Why Did Paul Make Tents?

The church needs thousands of Christian professional people to finish evangelizing the world, like engineers, scientists, business people, health care workers, athletes, agriculturists, computer technicians, media specialists and educators of all kinds-tentmakers who can integrate work and witness in the Twenty-first century as the Apostle Paul did in the First century.

But how much did the Apostle Paul actually work at tentmaking? How much did he receive in donor gifts? Why did he do manual labor at all? Is his strategy applicable in our modern world? Before we examine these questions, we must consider what contemporary tentmakers do and why so many more are needed. We will consider first the practical rationale for modern tentmaking and then Paul's timeless reasons. 

Who is a tentmaker?

Tentmakers are missions-motivated Christians who support themselves in secular work as they do cross-cultural evangelism on the job and in free time. They may be business entrepreneurs, salaried professionals, paid employees, expenses-paid voluntary workers, or Christians in professional exchange, funded research, internship or study abroad programs. They can serve at little or no cost to the church.

Regular missionaries, on the other hand, receive donor support channeled through a mission agency or church. They are perceived as religious workers even if they use skills like nursing or teaching, because they work under the auspices of Christian institutions.

In between these two equally excellent ministry models are hybrids-all of them valid as long as they are open and honest. Some tentmakers supplement a low salary with modest donor gifts, and some missionaries take part-time work in a secular institution like a school or university, for extra support or for contact with non-believers. Mission agencies second some of their personnel to enhance their organizational credibility. God leads some Christians to alternate between tentmaking and donor support at different times.

Unfortunately, most Christians with jobs abroad are not tentmakers. They are people who had little or no ministry at home and crossing an ocean did not change that. They attend an international church of their own compatriots-Americans join an English-language congregation. But few Christian expatriates seek to evangelize local citizens or third country guest workers in their new host country. Probably less than one percent are tentmakers.

A major misconception in mission circles is that tentmakers' jobs leave little time and energy for ministry. Christian workers constantly ask me, "Didn't you find it frustrating to spend so many hours on a secular job and to have so little time left over for God?" But I believed that all my time belonged to God! He had led me to a secular, bilingual school in Lima, Per£, and then to another in Sao Paulo, Brazil. He gave me an exciting ministry with teachers, elementary and high school students and their upper class Peruvian and Brazilian families. Besides this there were school nurses, janitors, bus drivers and cooks. This ministry centered around my job but spilled over into my personal life, through hospitality and home Bible studies.

In my free time I did teaching and training in local churches and started university fellowships. Campus work became my main ministry for thirty years, pioneering IVCF-IFES student movements in Per£ and Brazil, and later in Portugal and Spain, and training students and staff in a number of other countries. My ministry was as full-time when I had full-time employment as it was at later period when I received donor support. Because I integrated work and witness! 

What ministries are done?

Dan taught linguistics in an Arab university and did a translation of the New Testament into the language of five million Muslims who had never had it before! He was unable to live in their homeland, so he got a job in a country where thousands of them were guest workers. 

Jim, an engineer, pastored the lay leaders of a dozen house churches in a very restrictive Arab country where Christians may not meet openly. He led them in preparing their weekly sermons and praying together. 

Ken, a high school science teacher was invited to preach every third Sunday in a village church in Africa. Don, a graduate student of Hindu culture and religion in India, worked in a local church and did guest teaching in a nearby seminary. Greg, a university English instructor helped start a Christian publishing venture in a Middle Eastern country. Mary taught writing and helped local Christians produce literature in East Asia. High school teacher Nora, did script writing and program production for a Christian radio station in Africa. Nan, a professional violinist in a southern European symphony orchestra helped local churches improve their music. English teachers in China gave hours of care to children in a nearby orphanage. Many educators do campus ministries in the universities or schools where they are employed. Some tentmakers minister to businessmen, or women, or children, or slum dwellers or prisoners. Many do health care or family counseling. Tentmakers can bring professional expertise to many ministries. It is ideal to start new ministries and train local people to continue them when you have to leave.

Tentmakers' main work is evangelism on the job. Their secular positions (or study programs) are not an inconvenience that robs time from their main goal of evangelism, but are the necessary God-given contexts in which the evangelism takes place.Evangelism in a vacuum rarely produces much. 

Low-key fishing evangelism is most appropriate in spiritually hostile environments. Christians use bait to fish out the seekers from among the indifferent or hostile people around them. They live out the Gospel in an attractive, godly, non-judgmental way. They demonstrate the joy of knowing God and hope even in suffering. They practise personal integrity, do quality work and develop caring relationships-all under unrelenting scrutiny. Because they are not perfect, they are quick to apologize and to admit that they are still learning to please God.

Their lifestyle constitutes bait. But without words exemplary lives confuse people. Their verbal witness is essential. In a context of friendly and caring relationships tentmakers tactfully insert appropriate comments about the Lord into secular conversations. They learn to drop tiny spiritual bombshells in a casual, natural way-as though everyone would agree. Their lives and words are bait which draws nibbles from spiritually hungry people. The seekers ask questions.

Fishing evangelism is not a structured activity but a natural way of relating to people. We find joy in explaining the gospel to people who ask, knowing we are not intruding on the seekers' privacy nor interrupting them at an inconvenient time. It is the seekers who pace the initial conversations with their questions. Often we say too much too soon. Their questions show us what to say. They reveal their felt needs, hurts, hang-ups, obstacles to faith and which truths they lack or misunderstand. 

Paul and Peter both explained evangelism as eliciting the right questions from seekers and being ready to answer them. Both apostles have the workplace in mind. (Col. 4:5,6, 1 Peter 3:14-16). When no one asks, it means that nothing in the Christian's speech or conduct suggests that God is worth knowing. There is no bait. But a right kind of bait exists for every kind of fish-that which touches the seeker's deepest longings. 

Christians need never fear questions, not even difficult ones. They should evangelize as learners, not as authorities. They can say, "Let me think about this until tomorrow, so I can give you a clear answer." Seekers' questions also provide the opening to look at Scripture. The tentmaker can say, "I'm still learning about my faith, but would you like to see what Jesus himself said about this subject?" Then pull out a small Testament and do a five-minute study on an appropriate passage.

This approach is ideal for workplace or campus. When you see the same people daily, the first conversations about God must not close the door to subsequent conversations. The goal is to keep people asking for more as they are ready.

This approach is also ideal for spiritually hostile countries. Tentmakers fish out the seekers without arousing the hostility of others. Private conversations spill over into free time. These lead to evangelistic Bible studies that grow into discipleship Bible studies, and then into house churches. It is ideal for church planting.

Tentmakers work in teams. Tentmakers should never work alone but in fellowship and accountability groups. They enlist friends and churches at home to pray. In their new host countries they may work in tentmaker teams or with national churches or as members of tentmaker sending agencies or regular mission agencies. Expatriate churches are good if they do not distract tentmakers from the local people, language and culture.

Why is tentmaking needed?

Following are nine of the reasons why tentmaking is important if we wish to see the church of Jesus Christ planted in every people group.

1) It provides entry into hostile countries. About 80% of world population, including most unreached peoples, live in countries that do not allow Christians in as missionaries.

2) It provides natural, sustained contact with non-believers in restrictive and open countries. This is essential for winning them. Tentmakers relate easily to their professional counterparts abroad.

3) It conserves scarce mission funds for missionary ministries that must have full support, at a time of rising costs worldwide and an often uncertain dollar. 

4) It multiplies our personnel. Tentmaking is our best hope for an adequate missions force. There will never be enough paid religious workers. Professional lay people who witness in the workplace add a great resource to world evangelism, which was initially a lay movement.

5) It supplements Christian radio by incarnating the gospel for millions now able to hear it. The gospel must be seen as well as heard. Tentmakers fish out listeners, disciple them and establish fellowships.

6) It can reduce the attrition rate of missionaries who do not finish their first term or return for a second one (3O%). People who apply for donor-supported regular missionary service after supporting themselves through the language and culture learning period are tried and proven. They are likely to last because they know the life to which they are returning.

7) It legitimizes mission agencies in open countries whose governments must justify their presence to hostile constituents. Mission agencies gain favor with governments when some of their members use their nation-building skills in secular institutions.

8) It is ideal for emerging mission agencies in new sending countries which cannot follow our Western model of donor support because they do not have the funds or cannot legally send funds abroad. 

9) It makes use of today's vast global job market which God has engineered to help us finish world evangelization. Dare we ignore hundreds of thousands of well-paid job openings world-wide while false religions and cults take advantage of them to spread their heresies?

But Paul, the great church-planter of the First century, gave us even stronger reasons for our tentmaking in the Twenty-First century. His timeless reasons will become more important as we near the end of history. Before looking at them we need to consider what financial options Paul had, how much he actually worked, what funds he received and why he worked at all. 

What financial options did Paul have? 

He mentions three. 1) He could charge his listeners and his converts, the way many itinerant philosophers did. He rejects this option outright. 2) He could receive funds from friends and older churches. 3) He could earn to support himself.

In 1 Cor. 9 he lists strong arguments in favor of donor support for Christian workers. He writes approvingly that Peter and his wife still received church support after many years in missions. 

Long before, Jesus had called Peter to leave his fishing business forever and trust God to provide through his people (Lk. 5:1-11). After Jesus' resurrection, Peter went back to his boats. Jesus met him on the beach and asked him to renew his commitment to fish only for people. He had to promise three times (John 21). Years later he was still faithful to his commission. He still received financial support from God's people.

In 1 Cor. 9 Paul establishes his right as an apostle also to receive support from older churches and from his new ones. But then in the same chapter he says three times (verses 12, 15, 18) that he has never made use of this right! Three times! Since this letter is written from Ephesus near the end of his third journey it must cover all three journeys and probably the prior period.

Why does Paul reject church support for himself when he can have it? He approves of it, and logistics were no major problem since Peter received funds.

Clearly, Paul's reasons for working are more than financial. Twice he says he works in order to put no obstacle in the way of the Gospel. The other apostles worked in Jewish circles but Paul worked among Gentiles. If they identified him with the ubiquitous public orators, his message would be suspect. They spoke to please their audiences to reap fatter profits or to please their wealthy patrons to assure continued patronage. 

Paul gains credibility for himself and his message by maintaining financial independence. He was not beholden to any faction in the church nor to any wealthy patron.

But two passages seem to contradict this conclusion. Paul did receive some gifts. So we must ask three questions: 1) How much did Paul work? 2) How much did he receive in donor gifts? 3) Why did he insist on working at all?

How much did Paul work?

The first journey. 1 Cor. 9:6 suggests that Paul and Barnabas already supported themselves on their journey through Cyprus and Galatia. Also, Paul's use of the present tense indicates both continued self-support when they formed separate teams. 

The second journey. Paul plied his trade in Philippi (2 Cor. 11:12). He worked in Thessalonica according to both of his letters to these converts. He worked "night and day," that is, early morning and late afternoon shifts, the same work schedule observed in the Mediterranean today. Laborers go to work in the dark, take a three or four hour break during the heat of the day, and then work another shift that ends in the dark. Supper is eaten between nine and midnight.

In Corinth Paul's job-hunting resulted in working and lodging with Aquila and Priscilla (Acts 18:1-5) who were tentmakers by trade. Luke tells us that intellectual Paul was trained also to make and repair tents and other animal skin products.

Acts 18:5 is often said to mean that Paul worked only until Timothy and Silas arrived from Philippi with money. But the Greek says only that they found him already deeply involved in preaching. So it is often assumed that he had already quit the tentmaking job he had just found. Yet the text suggests no change in his activity after the arrival of his partners. There is no reason to believe he quit making tents. He integrated his ministry and his manual labor.

If Paul had quit tentmaking after a few days or weeks, it would never have become an issue in Corinth. Yet after Paul had moved on to Ephesus, Judaizers came to Corinth and tried to discredit Paul on this very issue. They claimed his manual labor proved he could not get support for his ministry because he was not a genuine apostle.

But if Paul had not worked most of the time in Corinth and elsewhere, the charges against him would have been unfounded and his passionate defense of his manual labor would have made no sense. Because of this conflict we have Paul's valuable arguments for self-supporting missionary work in the two letters he wrote to his new church in Corinth.

The third journey. From Ephesus Paul wrote, "To this present hour we hunger and thirst, we are ill-clad, and buffeted and homeless, and labor, working with our hands" (1 Cor. 4:11, 12). The Judaizers said Paul's shabby clothes showed he was not important. Did Paul become an embarrassment to his upper-class converts?

In his farewell instructions to the Ephesian elders Paul says, "I coveted no man's silver or gold or apparel. You yourselves know that these hands have ministered to my necessities and to those with me. In all things I have shown you that by so toiling you must also help the weak." (Acts 20:3-35.)

Paul admonished the house church pastors to continue working for their own self-support, just as he had done, in order to model work and witness for the "weak"-for converts from unsavory backgrounds who could be easily tempted to continue a life of idleness, exploiting the generosity of other Christians (1 Cor. 6:10,11). When Paul quotes Jesus' words that "it is better to give than to receive," he does not mean the pastors should work to give to the poor. 

Charity would foster the very irresponsibility and dependence Paul is trying to cure. Rather, the pastors' continued self-support was a costly kind of modeling that was needed in the pioneering stage of church planting in the immoral, idolatrous, indolent Gentile populace.

How then did Paul integrate his work and ministry? In addition to his on-the-job evangelism of individuals, Paul taught converts "from house to house." That is, he taught in the house churches, probably at night. He also taught in the Hall of Tyrannus during the long midday break, from about 12 to 4, when this lecturer did not need the auditorium himself. (F.F. Bruce considers the early Western Text accurate in this detail.)

Luke records that Paul's listeners in the hall of Tyrannus borrowed his work apron and his handkerchief (the sweat rag around his brow) in hope of healing the sick. What a poignant glimpse of Paul teaching-in his work clothes! His lunch time audience of working people is probably dressed the same way (Acts 19:11,12).

Near the end of his third year in Ephesus Paul writes 1 Corinthians to answer the charges of the Judaizers. He then makes an emergency "painful visit" to Corinth, where he is rebuffed. He writes his "severe letter," which no longer exists. Then Demetrius' riot nearly costs Paul his life, but he flees to Troas. Then, too worried to wait there for Titus, he proceeds to Philippi, to intercept him there. 

Titus brings good news. Paul writes 2 Corinthians. On his third visit he will work as before (11:12ff). That Paul insists on tentmaking even when his apostolic authority is in question, suggests it was a non-negotiable part of his pioneering strategy. But let's consider what looks like contrary evidence. 

How much support did Paul receive? 

In 1 Cor. 9 he strongly defends his right (and that of other Christians) to donor support. He seems to contrast only support from his converts (which he rejects) and his own earnings. But his total defense includes support from any source.

In 2 Cor. 11:8, 9 he tells the Corinthians he even "robbed churches" to serve them. "Robbed" is clearly hyperbole-exaggeration for emphasis. Even if the "brethren from Macedonia" had given huge gifts, it would not have been robbery. But the Philippians, like most Macedonians, were poor. Paul was shaming the Corinthians.

But besides 1 Cor. 9, the most crucial passage is Phil. 4:15, 16. Years later, the Philippians sent a gift to Paul when he was in Nero's palace prison where he could not work. Paul thanks them, and recalls their earlier help remarking that they were the only church that had ever given to his work! And they had given "once and again"-a vague term suggesting a time or two.

The Judaizers were demanding support from Paul's churches as their right. They were embarrassed that Paul took no contributions from his converts so they accused him of lying. They said he must be receiving contributions from some source on the sly.

Paul firmly denies this accusation in 2 Cor. 12:16-18, and insists he receives no funds from any source! In the pioneer stage he does not even accept free hospitality (2 Thess.3:6-16). He does accept food and lodging on brief visits to mature Christian friends in older, established churches-Philemon 22. (Traveling guests were expected to pay after a free night or two.)

The textual evidence seems to indicate that Paul and his team supported themselves on all three journeys as a matter of policy, and received no financial help from any source except for a couple of gifts from Macedonia. If Paul was receiving contributions from churches, his claims would be false and his arguments for self-support hypocritical.

Why does Paul work at all?

In 1 Corinthians Paul defends both his message and his conversational preaching style which were under attack. He also answers the Corinthians' questions. But in 9:3 he begins his formal defense on the most serious charge against his apostleship-his manual labor. Like most ancient writers (and most biblical writers) Paul puts the main issue in the center of his letter. He argues his defense in the middle of a section on giving up one's rights for the sake of the Gospel. Paul says, This is my defense to those who would examine me.@ We will consider three of Paul's reasons for his physical labor. 

Credibility. He says twice (1 Cor. 9:12, 2 Cor. 6:3ff) that he works in order not to put an "obstacle" in the way of the Gospel so his message and motivation will not become suspect to the Gentiles. Paul's self-support demonstrates his genuineness. He receives no financial gain. Rather, it costs him dearly! He is not a "peddler of God's Word" or a "people-pleaser" who preaches what the audience wants to hear in order to gain fatter profits. He will not be identified with the unscrupulous orators who roamed the empire, exploiting their audiences. He does not take money from anyone so he can be "free from all men." He is not beholden to any wealthy patron or social clique, nor to any affluent person or faction in divisive Corinth. What a brilliant policy this proved to be in that city!

Identification. Paul works to adapt culturally to people in order to win them. He approaches the Jews as a Jew himself. He approaches Greeks (educated Gentiles) as a highly educated, trilingual, tricultural upper class Roman citizen. But he focuses primarily on the "weak," on the poor, less educated, lower classes and the barbarians. (These were not savages, but all whose first language was not Greek. This included rural or tribal people from the hinterlands, and many foreign captives. A few were day laborers, but most were slaves.)

Paul's social class and erudition gain him the respect of the upper class everywhere. (Apparently, not even his shabby clothing stands in the way.) In Athens he is quickly invited by this university city's philosophers to speak in the Areopagus. In Ephesus even the Asiarchs (local Asian rulers) become his friends. The Roman procurator, Festus, said, Paul, your great learning is turning you mad.@

But it is harder for Paul to identify with the working classes, so he does manual labor to earn his own living (1 Cor. 9:19ff). He must dress and live as they do. But there is no pretense. He and his team are fully dependent on their own labor. (Does Phil.3:7-9 suggest Paul lost his inheritance?)

Why did educated Paul choose to identify with the artisans who were fairly low on the social and economic scale? Because most of the people in the Roman empire were near the bottom. Seventy to eighty percent were slaves! Moreover, the barbarians were his channel to the non-Greek speaking people groups in the rural and tribal hinterlands.

Paul's identification with the workers is not phony. Pay is poor. Often he is hungry, cold, ill-clothed. This incarnational model was not original with Paul. He imitates Jesus whose identification with us cost him everything. Paul reminds us of this in 2 Cor.8:9, Phil. 2:5-11, 1 Cor.11:1.

Modeling. Paul writes, "With toil and labor, we worked night and day that we might not burden any of you, and to give you an example to follow" (1 Thess. 3:8).

First, Paul shows converts how to live out the Gospel, not just in church, but in the marketplace! They had never seen a Christian. It was not enough to tell them how to live a holy life in their seductive, immoral, idolatrous culture. That Paul can live a godly life in this same filthy environment gives him credibility (1 Thess. 4:1ff).

Secondly, Paul models a biblical work ethic (2 Thess.3:6-15), transforming newly converted thieves, idlers and drunks into dependable providers for their families and generous givers to the needy (1 Cor. 6:1O, 11, Eph.4:28, 1 Tim.5:8). Imagine the impact of transformed bums on outsiders! Paul writes much about work, without which there can be no godly converts, healthy families, independent churches nor productive societies.

Thirdly, Paul sets an example that establishes a pattern for lay evangelism (1 Thess.1:5-8). Converts are immediately to be full-time, unpaid evangelists to their own social circles, answering questions about their transformed lives and new hope. Each convert was a new beachhead into enemy territory. They should not hastily alter their circumstances until they had won their extended families, friends, neighbors and their colleagues at work (1 Cor.7:17-24). 

Paul did not evangelize haphazardly. He planned a careful strategy and laid solid foundations "like a skilled master builder" (1 Cor.3:1O-15). Tentmaking was an essential part of his plan.

What was Paul's strategy?

Paul's unique approach to church planting was designed to produce a great world-wide missionary lay movement-the quickest way to evangelize the whole world!

From the start Paul's churches were self-reproducing. Everyone evangelized, without pay. Lay evangelism was standard.

His churches were self-governing, not dependent on foreign leadership. Paul and his team members never pastored these churches, but appointed local house church leaders whom they coached and whom they taught the "whole counsel of God." Bible school! 

His churches were self-supporting, never dependent on foreign funds. Even the house church pastors supported themselves during the pioneer stage. But converts were taught to give, because care for the poor was not optional for Christians.

Paul appointed house church leaders almost immediately, but they kept their jobs (Acts 2O:33-35). By the time the congregations required a full-time pastor, it was clear which local leader had the greatest respect among the house churches and among non-believers in the community (1 Tim.3:7). If the pastor had never worked and witnessed in the pagan workplace, how could he ask his members to do it? How could he train them? (Eph.4:11,12.)

By the time house churches multiplied and a full-time leader was needed, local funds were available for his support. Paul's older churches were to provide well for their pastors, as Paul reminded the Galatians, and later, the elders in Ephesus (Gal.6:6, 1 Tim.5: 17,18). 

Members could give because they all worked. Paul had instilled a strong work ethic. They wanted to give because the pastor was not an outsider but a local leader they respected.

Most important, by then the basic pattern of unpaid evangelism was well established so that paid ministry was the exception rather than the rule. 

Paul never allowed his churches at any stage to become dependent on foreign funds or on foreign leadership. Paul's strategy was not haphazard. Unless he supported himself he could not produce self-supporting evangelists or independent churches. He warns others to heed how they build on his carefully laid foundation. (1 Cor.3:10) Both doctrine and method mattered.

How effective was Paul's strategy?

Many of his lay evangelists were from unsavory, uneducated, pagan backgrounds. None had anthropological or missiological training. Most were slaves. Yet they had received the Gospel at great personal risk, and they risked their lives without pay to take it to others.

In ten years (the three journeys took a decade) Paul and his friends (without financial support) evangelized six Roman provinces!

They did it by winning and mobilizing the largely uneducated, unpaid converts, most of whom were slaves. 

Paul writes to the Roman Christians about his past twenty years of missionary work, "From Jerusalem and as far around as Illyricum (modern Albania) I have fully preached the gospel of Christ. . . I no longer have room for work in these regions" (Rom.15:19-24). He had evangelized the Greek-speaking half of the Empire and now turned to the Latin half, including Rome and Spain.

But how can he claim to have finished with the Greek half of the Mediterranean when he seems never to have worked outside the major cities? In the same letter Paul writes that he is debtor to Jew and Gentile, to Greeks and to barbarians (Rom.1:14-16). The barbarians were most of the people whose first language was not Greek, many of whom lived in the rural and tribal villages. Was Paul not concerned about them?

The Roman empire was never more than a chain of city colonies and military outposts, each with its own customs, local laws and deities, which were usually respected by the Roman authorities. Neither the Roman emperors, nor the Greeks before them, had ever tried to integrate or educate the tribal peoples. Many languages were spoken even in the cities. What trouble Paul experienced with the Lycaonian-speaking people in Lystra! (Acts 14.)

Paul's strategy met this challenge. By turning his multilingual, lower class converts into unpaid evangelists, Paul guaranteed the evangelization of the hinterlands. Michael Green describes how converts ran to share the Gospel in their home towns. New converts took home the Gospel, clothed in their own language and culture, not as a foreign religion. Village people also made visits to the cities. 

After a few months in Philippi, Paul speaks of Macedonian churches, in the plural. His first follow-up letter to the Thessalonians says the Gospel had sounded out from them throughout the whole region! Corinth spread the gospel through Achaia.

Paul stays in Ephesus three years, but Luke writes that after only two years "all Asia had already heard." (Acts 19:10) This was the whole Roman Province of Asia which had become the economic center of the empire because the great Asian trade routes passed through its cities! 

Did Luke exaggerate? Demetrius, the silversmith, who started the riot, inadvertently confirms Luke's report! He says "Not only at Ephesus but almost throughout all Asia this Paul has persuaded and turned away a considerable company of people. . ." So many that the silvercraft industry was almost out of business and the worship of Artemis was in danger of extinction! Acts 19:24-26. In about two years!

Paul's strategy brought indigenous, exponential growth! Converts multiplied. Speed matters when pioneering in antagonistic cultures. Paul's converts spread the gospel so quickly that by the time the opposition had geared up, it was too late to put out the fire! Today we give non-Christian religious leaders decades of time to mobilize their opposition to the Gospel.

Dr. Donald McGavran said that church growth requires a large force of unpaid evangelists. But how are they to be produced if the only models we provide are donor-supported? Missionaries from western countries are considered wealthy. Paul's converts could never say to him, "You do the evangelism because you get paid for it and you have more time. You don't know what it is like to work long hours to support a family in our country."

The same problem does not occur when the tentmaker earns a good salary because he is not being paid for his Christian ministry. His salary may enable him to give generously where there is a need. We can moderate the Western pattern of paid ministry which we have exported around the world by sending self-supporting teams, each of which includes and provides for a regular missionary couple.

Can Paul's model help today?

Examination of Paul's tentmaking clears up much of the confusion on this subject in mission circles today. 

1) It supports a simple definition: Tentmakers are missions-motivated Christians who support themselves in secular positions, as they make Jesus Christ known on the job and in free time. 

2) It demonstrates tentmaker ministry-its full-time character because of the integration of work and witness, and its focus on evangelism and house fellowships. The Christians' personal integrity, quality work, caring relationships and discreet verbal witness on the job, elicit questions about God from those who are seekers. 

3) It provides a biblical basis for tentmaking, in balance with other missionary modes. 

4) It adds a timeless, biblical rationale to our earlier list of current, practical reasons for tentmaking. 

5) It provides a strategy for pioneer church planting among unreached peoples in hostile lands.

6) It provides a financial strategy for missions. 

7) It provides a plan for personnel recruitment for the task.

8) It suggests the spiritual preparation needed and how to provide it. 

9) It provides individuals and mission agencies criteria for tentmaking-when is it desirable?

10) It eliminates almost all the disadvantages-the same long list that concludes most tentmaking articles.. 

These "deficiencies" result from vague definitions, especially from the false assumption that all Christian expatriates are tentmakers, when probably only about one percent do any cross-cultural evangelism.

Are today's jobs viable for ministry?

For 20 years Global Opportunities has researched hundreds of thousands of job openings in every kind of vocation, with about 40 kinds of employers, world-wide. GO provides job and missions counseling to help committed Christians to serve abroad as tentmakers. Here are a few answers to the most frequently asked questions. (See end notes for other GO Papers.)

Are job contracts long enough for language and culture learning? The initial contracts are usually for one to three years and can often be renewed. Even though the job can probably be done in English, tentmakers need to get to work on the language for their own cultural adjustment, to gain the confidence of the people and to sensitively share the Gospel. They are usually far more immersed in the language and culture than the regular missionary. Employers often provide language instruction for the family. Culture learning is faster when it is systematic rather than haphazard. 

Are job contracts long enough for significant ministry? Tentmakers' jobs immediately subject them to the relentless scrutiny of non-believers and to their many questions. Witness begins at once. If they stay only two years, other tentmakers can continue working with their converts and contacts. (Tentmaker teams facilitate this.) But many tentmakers make life-time commitments to a region or a people group as long as God keeps providing new work contracts. Most long-term commitments are made during an initial short term.

Just a year or two abroad (even vacation service) prepares Christians to be better lay witnesses at home, to be members of their church missions committee, or to be more missions-committed as pastors or seminary professors. 

Is pay adequate for the cost of living? International employers pay salaries that range from modest but adequate to very high with generous benefits. They pay round trip fares for the family, and sometimes private school education for the children. But the better jobs require good academic preparation and experience. Work permits are granted only to foreigners with expertise the country needs.

University teaching is one of the best contexts for tentmaking, but it often pays poorly because it is part-time. But many academic institutions pay well because they receive foreign grant money for this purpose. Contracts often stipulate that faculty persons may use half their time for additional earning through consulting.

Whatever the position, it should be acquired before leaving one's home country and ideally while one is still employed. Those who seek jobs after arrival abroad are often suspect. Why are they unemployed? Could they not get work at home? They are treated as local hires, and paid lower local wages, often without benefits and air fares. Usually they must leave the country where they have applied, and wait with their families in an adjacent country until a work permit can be arranged. This can be costly. 

The same problems do not occur if a still employed prospective tentmaker job hunts while on a round trip vacation in his target country. Personal interviews enhance the possibility of being hired. Otherwise, job hunting abroad should be a last resort.

Many Christians receive low pay abroad because they have raised full donor support and do not wish more than token employment. They hope that a few hours of English tutoring will qualify them for legal residence. But to use a job as a front or a cover for missionary work can make Christians suspect before their neighbors and colleagues. They view themselves as secret regular missionaries with jobs. They enter with a clandestine mentality which colors all they do, creating suspicions about themselves everywhere. They sacrifice credibility. Tentmaking is a unique approach to ministry in which the job is essential as the evangelism context. Many mission leaders have little appreciation for Paul's integrated work and witness because they have no experience in workplace evangelism.

Spiritual preparation needed?

Not all soldiers need officer's training. But foot soldiers must know their Bibles, spiritual warfare, inductive Bible study, fishing evangelism and investigative (evangelistic) Bible study discussion leadership. They need at least a year of formal Bible, or its equivalent, acquired in a church or in a campus fellowship. They should take a short missions course like Perspectives. Evangelizing internationals is superb preparation.

Campus fellowships, like the IVCF-IFES, provide excellent in-service ministry training, because universities are microcosms of our multicultural, spiritually hostile world. Young people can do summer missions training in other countries and gain experience with missionaries. Some do "Junior Year Abroad" language and culture study as they are trained in evangelism by experienced campus workers. 

Tentmakers trust and obey

The main challenges in tentmaking are not deficiencies in cross-cultural lay ministry, but the restrictions of hostile governments. Regular missionaries would experience them too, except that they cannot gain access, unless they become tentmakers.

Tentmakers must evangelize discreetly, fishing out seekers, knowing that God can be trusted to protect them from danger, dismissal or expulsion. Not all is unpleasant. Many families enjoy life in these cultures, and live there for many years..

Our King owns all countries by right of creation and by right of purchase. He reigns! No one dare touch one his children unless he permits it.

Where only a few believers exist today, churches will soon flourish just as yesterday's persecuted minorities are today's multiplying churches. We have Jesus' word: "I will build my church!" (Mt.16.) We know how this cosmic war for control of the world turns out-we peeked at the end of the Book! (Rev.11:15, 7:9-12.)

But every evangelized region also becomes polarized, and a different kind of persecution arises, like the secularization of formerly Christian societies. Some mission leaders predict that soon missionaries will not be welcome anywhere. As we near the end of history, only local lay people and foreign tentmakers will be able to finish world evangelization. Now is the time to train lay people everywhere. The tentmaker model is crucial!

With many tentmakers in the expanding international job market of the 1990's and regular missionaries and host country believers and home country senders-all serving together under our Commander-in-Chief, we can plant the church in every people group and then join the great, multinational crowd to sing praises to the King of kings!

-Ruth E. Siemens

--------------------------------------------------------------------------------
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Missions for a New Millennium: Catching up with Paul 

c Dave English

The Current Global Setting Calls for Lay Missions 

The world is undergoing seismic changes-the mapping of the human genome, the collapse of the Soviet Union, the frenetic growth of human knowledge, the development of wireless and satellite communications, the explosion of the Internet. Sometimes we can almost feel it shifting under us. Some changes are frightening. but much is exciting. On one hand the door to traditional missions is closing in country after country. On the other hand, there are enormous opportunities for non-traditional mission workers if we have the eyes to see. I believe God is trying to tell us something. The world has shifted radically. So too should missions. 

For the past 200 years God has enabled an unprecedented explosion of donor-supported missions. He enabled this through two unique factors-Western colonialism and industrialization. Colonialism provided three critical ingredients to this missions expansion: 1) access, 2) a medium of currency exchange, and 3) a degree of stability for proclaiming the gospel. Industrialization provided one equally vital ingredient-increased human productivity, which gave people greater discretionary funds to support missionaries if they so desired. Up to 100 years ago, it wasn't possible to fund an army of mission workers and most missionary groups worked in some manner to contribute to their own support. 

Donald K. Smith of Western Seminary in the January issue of EMQ states that "historically, missions from the West began when those nation were not wealthy. The Moravians worked to support themselves wherever they went, even selling themselves into slavery to reach the slaves in the Caribbean. For years William Carey received no financial support in India but worked in various jobs to support his Bible translation efforts. His lifestyle in India was little different than it was when he was a cobbler in England. In fact, only in the last century have missionaries felt it necessary to be fully supported from the homeland." In the last 100 years, "full-time," donor-supported workers with all the attached overtones have become so much the norm that today this defines the very word "missionary." 

But the world has undergone a massive shift. With the fall of the Berlin Wall in 1989, the last colonial empire, the Soviet Union, collapsed. Once again, a new crop of countries sprouted on our maps. Gone forever are the colonial empires which provided missionary access. 

Instead, nationalism defines this new era. Nations want self-determination and self-development. Christians of all people should understand these longings of the human soul. It is no surprising that these new nations do not want foreign culture or economics or religion imposed on them. Furthermore, they have no way to perceive Christianity except as a foreign religion which threatens their culture. Most have no concept of a personal relationship with God nor of the gospel's power to lift and ennoble culture without forcing it to Westernize. Understandably, most nations refuse to grant missionary visas. We must understand that this refusal to grant missionary visas is not primarily Satanic, but simply nationalistic, though there is Satanic influence. 

Today over 80% of the world's population live in nations which restrict missionary visas so that traditional missionaries cannot reach them. But they welcome Americans with needed professional skills. Today over 4,000,000 Americans live and work overseas. Why? Because nations want help to develop. And as we know, that need is real and in many cases desperate. And what is the greatest physical need of these nations? Genuine business and economic development. No other developmental progress can be sustained without it. Without substantial economic development, these countries will never escape the cycle of dependence on other nations. 

Three more traits characterize the new global situation. First, there is a growing consensus that freer economies are better than controlled economies and that representative government is better than totalitarian government. Second, these forces are combining with modern communication and transportation technologies to fuel exploding international trade of goods and jobs. And third, because of American ascendancy, English is now the world's trade language. In a word, the world is globalizing with the U.S. at the center whether we like it or not. 

What does all this mean for missions? The door for missions is wider open than every before, but it is a different door. It is a door for lay missions. The door for vocational missions is mostly shut and closing further. But nations are welcoming and sometimes begging for qualified people to help them develop. A few years ago the president of Kyrgyzstan stated that he wanted 7,000 English teachers. 

Let's give them what they want and need in Christ's name! Because servanthood is central to the Christian life, our hearts should naturally be moved with compassion to bring them the skills they need as Christ's representatives. What an exciting time for missions! Imagine the possibilities if the Church caught this vision. We could deploy tens of thousands. And if we send the right kind of lay people, they can enter all sectors of society and impact whole cultures with the gospel of Christ. As professional religious workers, missionaries cannot do this. Only lay people can. 

Does this mean donor-funded, vocational mission workers are no longer needed. No! Never! Would to God that more Patricks, Taylors, Amy Carmichels, Gladys Aylwards, Jim Elliots, and Don Richardsons were going. These are my heroes. We need to deploy more. But they are specialists. 

The reality is that for over 100 years we have emphasized "full-time," vocational, religious workers and neglected regular, everyday Christians. I propose that we need to shift our emphasis to deploy vast numbers of effective, missions-committed lay workers. I believe God is urging us in this direction through the current world situation. Because of the unique contribution of tentmakers or lay mission workers, we would need thousands more even if there were no limits on missionary visas. Let me explain by exploring the compelling, timeless Biblical reasons for lay missions or tentmaking. 

Timeless Biblical Reasons Call for Lay Missions 

Missions is currently backing into tentmaking primarily to gain access to closed countries. Missionaries are using secular roles to obtain visas. The result is hybrid missionary-tentmakers with attendant ethical tensions. In many cases we could accurately describe this as "stealth missions" and missionaries' secular roles as "covers." Thankfully, the concept of "platform" is replacing "cover," though this still implies that the job is primarily a means to accomplish something else. This tension is easily resolved by genuinely going as a lay person. 

This use of secular roles to obtain access is very understandable in light of history. Because of colonialism, industrialization, and specialization, vocational, donor-supported missions has become the paradigm of missions today. When countries began to close, it is no surprise that in our commitment to reach the world we simply tacked on secular roles in order to obtain visas. And it is no surprise that we've done this without thoughtful reflection on Paul's rationale for tentmaking. 

But the consequence is that we have forfeited the power and genius of Paul's strategy. Gaining access never motivated Paul to make tents. In fact, it never occurred to him because he could go wherever he wanted as a Roman citizen. Paul found other benefits so compelling that he chose to work for a living rather than accepting donor support. 

Did Paul work for a living as a policy? 

But first, did Paul really reject donor support as a policy? This is a critical question. I realize you may think, as I did, that Paul took support when he could and worked when he had to. But the New Testament record suggests otherwise. The NT specifically reports that Paul worked in Galatia, Corinth, Thessalonica, and Ephesus (1 Th. 2:9; 2 Th. 3:7-8; Acts 20:31-35; 1 Cor. 4:12; 9:6 [refers to Paul's ministry with Barnabas which took place in Galatia}). 

However, the pivotal text is I Cor. 9 where Paul defends himself against the Judaizers who attacked his apostleship because he worked for a living and did not receive support like the other apostles. Paul first gives the strongest rationale for donor-support in Scripture and then proceeds to say three times that he made no use of this right and never intends to (vv. 12, 15, 18). 

It is important to notice that I Cor. is written from Ephesus during Paul's third journey. This statement covers most of Paul's recorded ministry. This means that working for a living was Paul's standard operating procedure. Adding further weight is the statement that Barnabas also followed this practice. Yet Barnabas not partnered with Paul since their split after Paul's first journey. Apparently Barnabas maintained the same strategy after the split. 

Paul advances this argument further when he is forced again to defend his apostleship in II Cor. He argues that far from undermining his apostleship, his working in order to make the gospel free actually authenticates his apostleship in contrast to the false apostles whose motives are polluted. The cost he paid showed the high value he placed on those he won to Christ. Because he loved them like a father, he wanted to provide for them, rather than they for him (2 Cor. 11:7-11; 12:14-16). In his final comment on this point, Paul says he is going to continue this practice (11:12). 

The one problem text comes in the middle of Paul's defense in 2 Cor. He says he "robbed other churches by accepting support from them in order to serve you . . . (because his) needs were supplied by the brethren who came from Macedonia." (10:8-9) But this text does not undermine our conclusion. First, our interpretation of this text must be controlled by the larger argument of 1 Cor. 9 and 2 Cor. 11 lest we make Paul contradictory. Second, the statement is deliberate hyperbole. Paul is using exaggeration to shame the Corinthians. Third, Philippians clarifies this statement by informing us that "no church entered into partnership with me in giving and receiving except you only." (4:15-16) This they did once or twice while he was in Thessalonica plus maybe once while in Corinth. Thus the Philippian church is the only one which sent support, and then, only a few times. Finally, Paul would have had no need to defend his not taking support if it had not been his standard practice. 

The NT adds several additional insights into Paul's practice. First, how much did he work? In 2 Th. 3:8, he says he worked "night and day." Understand that Paul knew nothing of our twentieth century American idiom. He is not telling us he was a workaholic. He is referring to the two shifts of the Mediterranean work day-"night" referring to the late afternoon-evening shift after the long, midday siesta, and "day" referring to the morning shift. Putting "night" before "day" is merely Hebrew custom as in Genesis 1. Paul is simply saying he worked full-time. 

Second, this practice was so important to Paul that he made a point to pay for meals rather than accepting normal hospitality (2 Th. 3:8). Third, did others on Paul's team also work? This had to be true for Paul to argue the way he did in 1 and 2 Cor. But does the NT explicitly confirm this? Indeed it does. According to 2 Th. 3:7-9, Silvanus and Timothy also worked. Eight times Paul uses first person plural pronouns "we," "us," and "our." "You ought to imitate us; we were not idle when we were with you, we did not eat any one's bread without paying, but with toil and labor we worked night and day, that we might not burden any of you. It was not because we have not that right, but to give you in our conduct an example to imitate." (2 Th. 3:7-9, 1:1; 1 Th. 2:9) 

Careful reading of the NT data makes it clear that Paul made a practice of working for a living rather than accepting support. Further, his strong statements make it clear that he did this for strategic reasons. 

Reason 1: To provide credibility to the gospel 

The first reason Paul gives is this: "We endure anything rather than put an obstacle in the way of the gospel of Christ." (I Cor. 9:12) What obstacle? Mistrust of his message. If Paul had made his living by preaching, people would have doubted his message because they questioned his motives. But no one could say that Paul preached in order to make a living! No one could say, "Paul, you make converts because you get paid to" as was stated about missionaries in Taiwan. Rather he funded his own ministry. In addition he paid a great price in other ways to bring the gospel-imprisonment, beatings, stoning, shipwreck, frequent danger, toil, loss of sleep, hunger, and exposure (II Cor. 11:23-28). No one could doubt Paul's love, or his absolute certainty of the truth of the gospel. This, I believe, is why he made such a point of boasting that he made the gospel free of charge. (1 Cor. 9:15-18) 

This obstacle is still valid today, especially in unreached cultures. People know money is so powerful that they always suspect ulterior motives. They ask how missionaries make their living and wonder if they work for the CIA. Some have unfairly thought missionaries were lazy. The same doubts exist in the U.S. Godly lay people often have more impact than pastors because they are not paid to share Christ. I remember how students responded to my strong talks on quiet time and Lordship in InterVarsity. They half-humorously told me that quiet time was easy for me because I was paid to be spiritual. In other words, I didn't live in their world with their pressures and I was rewarded for cultivating spiritual disciplines. Everyday Christians have greater credibility because evangelism is not their vocation. They don't get paid to do it. 

Reason 2: To identify and connect with the people 

This leads into the second reason Paul chose to work-identification with everyday people. In 1Cor. 9, Paul says that though he is free from all people, he has made himself a slave to all in order to win the more. Paul applied this principle to every situation, contextualizing the gospel for Jews and God-fearers (Ac 13:16-41), for secular Greek thinkers on Mars Hill (Ac 16:22-34), and for political rulers (Ac 24-26)]. But in this passage where Paul states this principle, he uses it to explain why he worked for a living and gave up his right to support. He did it to "become all things to all people." 

Because work is so central to human life, working for a living is one of the most profound ways of identifying with people. Paul was one of the people. He shared their joys and struggles. He genuinely depended on his earnings. He knew what it was to be tired at the end of the day, to be cheated by customers, to wrestle with ethical issues, etc. No one could say, "Paul, you don't understand what it's like to have to work." 

The gospel calls for the most profound turn-around of a person's whole being and this takes time. People do not simply hear the gospel once or twice and make a decision. Regeneration is a process though we may not see the whole process. People must come to see the credibility of the gospel, the compelling Lordship of Jesus, God's rightful claim on their lives, their own culpability before God, and God's gracious offer of pardon. Finally, they must surrender to Jesus' gracious reign. Though God can greatly accelerate the process, he does not bypass it because doing so would violate our humanity. 

This is why identifying with people is so important. The first task in a new people group is to authenticate the gospel. An unreached people group does not yet have a company of Christians in whom they can see the reality of the gospel in all of life. They need to see Christians who validate the gospel by their integrity, servanthood, love, joy in God's grace, and words about Christ. Only everyday Christians can show them. At work, tentmakers are constantly being observed. Working for a living allows them to incarnate and authenticate the gospel in everyday life. 

Despite our fascination with mass evangelism methods, the gospel basically travels along networks of relationships through friends, co-workers, and family. Seldom does a person just come to a meeting, receive a Bible or tract, or hear the gospel once, and come to Christ. Almost everyone who comes to Christ at a crusade is brought by a Christian friend. Further, a decision at a crusade is often only a turning point which leads to real understanding and conversion later as other Christians follow-up. 

Working provides natural, ongoing contact with people along which the gospel can flow. Even when tentmakers do not yet speak the local language, they share professional vocabulary and interests with their co-workers. Missionaries must create such contacts. People need both authentication of the gospel and ongoing input as they process the gospel. This is why the gospel travels relational networks. In unreached groups, the gospel can actually spread rapidly through such networks if we do the right kind of evangelism. In addition, lay people can infiltrate all sectors of society-agriculture, health care, industry, banking, services, education, government, etc. They can impact the whole culture with the gospel. 

Reason 3: To set a pattern of everyday discipleship and witness 

a. To model godly living in all of life 

Paul's third reason for working was to set an example. By working Paul modeled discipleship for every aspect of his converts' lives. In fact he states that modeling is pivotal to his strategy. He repeatedly points to his own example and tells people to imitate him. Phil. 3:17: Brethren, join in imitating me, and mark those who so live as you have an example in us. I Cor. 10:31-11:1: So, whether you eat or drink, or whatever you do, do all to the glory of God. Give no offense to Jews or to Greeks or to the church of God, just as I try to please all men in everything I do, not seeking my own advantage, but that of many, that they may be saved. Be imitators of me, as I am of Christ. 

Notice the particulars Paul calls us to imitate: to live lives which promote the gospel versus being enemies of the cross (Cf. Phil. 1:27-30), to give up rights where it will help to draw people to Christ, to do everything for God's glory, to live ultimately for the hope of heaven versus earthly gratification, and to count every gain loss for the sake of knowing Christ even to the point of sharing in his sufferings and death. (3:7-10) Can you imagine the impact of Christians living this kind of life with this worldview? If even a minority lived this way, the impact would be enormous. 

b. To model a godly work ethic 

Paul writes to the Thessalonians that "with toil and labor we worked night and day, that we might not burden any of you. It was not because we have not that right, but to give you in our conduct an example to imitate (2 Th. 3:8-9)." Paul set a pattern of a godly work ethic in an indolent society. The Roman empire suffered from a poor work ethic. Paul says many of his converts were idlers, thieves, drunks, adulterers, prostitutes, etc. (1 Cor. 6:9-10) So important is this issue to Paul that he mentions it seven times. (Ac. 20:53; Eph. 4:28, 6:5-9; 1 Th. 2:9-12, 4:11; 2 Th. 3:7-10; Col. 3:23; Tit. 3:1) 

How does this relate to our modern situation? Earlier I stated that business and economic development are ultimately the biggest physical need around the world. What is my rationale? Simply this: the ultimate reason people do not have adequate food or health care, cannot meet natural disasters, cannot read, and cannot rise above poverty is the lack of economic development. Without adequate economic development, a nation cannot sustain any other area of development like transportation, health care, communication, etc. The only immediate hope in these situations is charity. The receiving nation is on welfare, which just underscores the problem. 

I believe the major root of this problem is lack of a good work ethic. A decent work ethic has been torpedoed in the former Soviet Union. The people say, "We pretend to work; they pretend to pay us." Lack of trust is destroying productivity in many nations. In Zambia, it required over ten times the work time to sell my brother some hardware he needed. The clerk had to find the hardware because customers were not to be trusted. Then it took two clerks to check him out to prevent either one from cheating. It is impossible to build a productive economy with such work ethics. 

But "working hard to get ahead" is not a good work ethic. A morally good work ethic means working hard to genuinely serve one's boss (as if one is serving Christ), one's customer, and one's fellow-workers, as well as one's family, and those in need. Thus a Biblical work ethic includes diligence, excellence, honesty, and servanthood. Such an ethic inevitably tends to create a productive and a just system. 

I am fascinated by Max Weber's conclusion that a society needs a critical mass of Bible-believing Christians to produce a successful market economy. Why? Because a market economy requires high levels of honesty, trust, and hard work. If this is so, we very much need godly, missions-committed lay people in every people group to seed that group with a godly work ethic. 

c. To model lay witness and ministry 

But let me narrow your attention to Paul's call to imitate and join him in advancing the gospel. This theme rides on the surface or just below through the entire book of Philippians.: I thank my God in all my remembrance of you . . .thankful for your partnership in the gospel . . . And it is my prayer that your love may abound more and more . . . so that you may . . . be pure and blameless for the day of Christ, filled with the fruits of righteousness . . . to the glory and praise of God. Only let your manner of life be worthy of the gospel of Christ, so that . . I may hear that you stand firm in one spirit, with one mind striving side by side for the faith of the gospel, etc. (including suffering). Do all things without grumbling or questioning, that you may be . . . children of God without blemish in the midst of a crooked and perverse generation, among whom you shine as lights in the world, holding fast the word of life, etc. But whatever gain I had, I counted as loss for the sake of Christ . . . I press on toward the goal for the prize of the upward call of God in Christ Jesus. Let those of us who are mature be thus minded . . . Brethren, join in imitating me . . . (1:3-11, 27-30, 2:14-16, 3:7-21) Paul consciously called his followers to imitate him in incarnating and proclaiming the gospel. 

But what did they observe to imitate? Was it only his preaching to crowds or his miracles? Or did they see him witnessing in his everyday work? The answer is both. It would be impossible to imagine Paul's looking for every opportunity to share Christ and then being silent at work. Though Acts is long, Luke is very selective, reporting only the facts needed to communicate his main points. Paul's practice of work is not one of them, so his data is limited. But I believe it is clear. In Ac. 18 Paul found Aquila with his wife, Priscilla, and stayed with them because they were tentmakers like him. Luke describes Aquila as a Jew who had been expelled from Rome by Claudius, the Roman Caesar. Acts uses the term Jew to refer to non-believing Jews. Apparently Paul led them to Christ in the workshop. 

Acts 19 gives us a fascinating window into Paul's activity. Luke tells us that Paul daily argued for the gospel in the hall of Tyrannus. Then he tells how people carried away Paul's "handkerchiefs" or "aprons" to heal and deliver people, the only time this practice is mentioned in Acts. But what are these "handkerchiefs" or "aprons?" A leather-worker's apron and the cloths with which he wiped his hands and mopped his brow. Apparently Paul engaged the hall of Tyrannus during the siesta break when the hall was free. He went over in his work clothes and taught, and then returned to work. Acts 20:31 takes us further. There Paul says he admonished the Ephesians night and day with tears obviously including his work time. Those he admonished cannot be limited to Christians. Undoubtedly, interested people visited Paul in his workshop in all stages of spiritual progress from seekers to leaders. 

By working for a living, Paul established a pattern of lay witness and lay ministry. He could speak with authority about on-the-job evangelism because he did it. No one could say, "Paul, you don't understand the pressures, mistreatment, exhaustion, drudgery, ingratitude, and ridicule we face." Paul lived in their world. He made it normative for every Christian  to evangelize and disciple. 

In the early years, Paul's churches never saw a professional, donor-supported worker. They expected everyone to witness simply because they belonged to Christ. Only years later after the churches had grown, the pattern of lay ministry was established as the norm, and leaders were proven, did Paul instruct them in the pastoral letters to support leaders who labor in preaching and teaching. Paul's strategy immediately produced self-supporting, self-directing, and self-reproducing churches. This is why the gospel exploded in those early years and why Paul could say he had fully preached the gospel throughout Asia Minor and Macedonia and that there was no longer any room for work in those regions. (Rm. 15:19,23) He had planted churches which were penetrating their people groups. His task was finished. 

The power of modeling 

Paul's working for a living was an incarnational missions strategy! Paul modeled everyday discipleship. He showed his disciples what he told them. Instead of apologizing for modeling, Paul recognized the power of imitation and called people to imitate him. 

I remember my 2-3-year-old daughter visiting me in my attic office. She saw me writing with a pen and wanted to do the same. Being a wise father I gave her a pencil instead. But would that do? No! She had to have the pen. "Monkey see; monkey do!" People learn more strongly by imitating than any other way. 

So powerful is modeling that we cannot escape reproducing ourselves in others.. During a lesson on culture to a group of Christians from a South American Indian tribe, Jacob Loewen explained that people of every culture have one or several cultural universals-such as social organization, education, economic organization, religion, and material culture-at the center of their way of life.  He asked the national Christians whether, after 20 years of contact with Western missionaries, they could identify the central component of the missionaries' way of life.  "Money!" was the unanimous and unhesitating response.  The surprised instructor asked if the missionaries really taught about money.  Of course not-they speak of God and religion.  But the missionaries present grew increasingly uncomfortable as the national Christians supported their conviction with numerous damning observations.  With "devastating accuracy the Indian Christians one after another recounted personal experiences that showed how money was the ultimate yardstick (value) in both the material and spiritual areas of the missionaries' life and culture." 

The nationals had also had a little contact with Communist propaganda, and were able to identify political structure and economics as the centers of the Communist way of life.  Loewen brought the conversation closer to home, asking what had been the central feature of their grandfathers' lives.  "War," was the prompt response.  The first-generation Christians explained that, though their ancestors had not enjoyed killing, it was the only way to acquire spirit power.  "And what if they had been Christians?"  

Without as much as blinking, the teachers responded:  "The Spirit of God, because he . . . "  Just then an audible gasp by one of the missionaries caused the speaker to hesitate for a moment, but he continued:  ". . . because the Spirit of God is the most powerful of all spirits." 

"And now," [Loewen] continued, "that all of you here are Christians, is the Spirit of God the axle of your Christian way of life, too?" 

"No," they responded, obviously subdued, "our axle now is . . . is money." 

"How come?  Are you not children of your ancestors?  If the axle of their Christian life would have been the Spirit of God, why is it not yours?" 

"Money is our axle now because that is what we have learned from the missionaries."  (from the Introduction of Culture and Human Values by Jacob Loewen) 

People inevitably tend to become like their leaders. Most do not rise above the level of their leaders. 

The previous story is a very sobering. But the flip side of that is very positive. In my former life I served with InterVarsity Christian Fellowship. I remember arriving on campus at Johns Hopkins University and finding the Christians very intimidated by the campus. Academic demands are very high and the gospel is viewed with disdain. To them two things seemed impossible 1) that they could give significant time to God's interests and still fulfill the academic demands, and 2) that the gospel could win people on that campus. I pulled 12 students together into a discipleship group and we began to study Scripture. We made a very simple agreement that we would attend all meetings and that we would seek to live out what we learned. These students began to take small steps of faith, first giving time to seeking God and serving God. They also began taking small risks in evangelism. As time passed they discovered they could be good students and set God's Kingdom first, and that God did bring students to himself. Do you know what happened to the Christians who came after them? For them it was much easier. When they arrived on campus, they saw it was possible to give real time to Christ's agenda and that they could win people to Christ! They stood on the shoulders of those who had gone before. They traded on their faith. 

The implications of modeling for missions 

This is why modeling is critical in missions. We need to fully enter people's world to incarnate the gospel and establish a model of everyday discipleship and witness. We need tentmakers or lay mission workers who are trailblazers in the workplace, who know how to honor Christ in their jobs and how to integrate work and witness. We need models of the highest integrity, quality work, true servanthood towards employers, customers, and co-workers, genuine caring, compelling love among Christians, and deep joy in Christ. 

Vocational missionaries cannot provide this not because they aren't Christ-like, but because they are not in the workplace. They can't speak to workplace issues, because they don't face them. The only exceptions to this are missionaries with strong previous work experience in which they integrated work and witness and lived distinctly Christ-like lives. However, even they cannot model workplace Christianity or address the unique pressures of the target culture. But effective tentmakers can. They live in the people's world. 

Reason 4: To Create Rapid Church Multiplication 

Paul planted churches very quickly. He often left churches after only a few months or less and then appointed leaders on the return trip. (Ac. 14:21-23). The longest he ever stayed was 2« years in Ephesus, which he used as a base for his team to strengthen the surrounding churches and to plant more. In just 10-12 years, Paul planted 10 churches that we know of. Others, like Laodicea, Colossae, and Hierapolis, were launched by members of his team or by other churches. Probably many of the churches of Revelation were started by his converts. Paul's strategy produced a blitzkrieg of rapid church multiplication. Paul expected new Christians to take responsibility immediately and for leaders to surface quickly. Acts shows that Paul never ran a local church, but rather coached them into existence. 

Paul immediately indigenized the Church 

Paul practiced immediate indigenization meaning he immediately gave leadership to new, local Christians. You cannot do this if you have to wait to train and fund workers. You can only do this by fully engaging lay people. Paul believed in people's potential and in the Spirit's power. He knew the Spirit transformed and energized every Christian to make disciples. So he expected them to do so, and they did! No wonder Paul's churches spread the gospel so rapidly in the first century.

Paul played a coaching-mentoring role to birth churches under local leaders. His letters show that while his authority was real, it was not absolute. Paul painfully recognized that it was entirely possible for a church to refuse his direction because they were ultimately in charge. This made their responsibility real and forced them to grow.

Paul's churches were self-governing, self-funding, largely self-feeding (digging into the Old Testament and Jesus' teaching for themselves), and self-multiplying almost from the beginning. Paul taught, but did not control. He gave minimal structure-probably only baptism, Sunday communion and teaching, and multiple elders. Other development was left to the churches. The churches never had to get rid of a foreign pattern because they never had it. The churches began indigenizing the gospel from the beginning.

Paul immediately partnered in church planting 

Paul began partnering with new local Christians from the outset. The book of Acts and the greeting sections of the epistles show how attached Paul was to indigenous leaders and his genuine partnership with them. Because of the Spirit's power, he really believed in them, expected them to carry responsibility right away, and collaborated with them as peers. As evidenced by people's names and scattered statements, ethnicity seemed to make no difference to Paul. When a person came to Christ, they were part of the Family, and promising people were invited into Paul's church-planting team as co-workers.

What takes this to the next level is the size of Paul's "missionary" team. Over a period of 10-12 years Paul recruited about 24 identifiable people into his church-planting team plus others who are probably never identified in the New Testament. Paul added 2-3 people every year to his team from the local people groups. Only Silas came from Jerusalem. The rest were the "Turks," "Berbers," "Kazaks," and "Spaniards" of his day.

But how could he add people so fast? Because Paul's team followed his pattern of working for a living. Paul confirms this in II Thess. 3:7-10 by using the words "we," "us," and "our" eight times to explain that he, Silvanus, and Timothy worked in order to give the Thessalonians an example to imitate. Paul's "missionary" team was actually a tentmaker team.

A recent article on the breakthrough among the Mongolians described the genius of Ghengus Khan's army. The Mongol army was the most mobile in the world because they took their supply line with them. Family and herds traveled just behind them. This enabled them to quickly penetrate deeper and deeper into enemy territory. Paul did the same thing. By building a working lay team, he took his supply line with him.

Think of the implications: Paul led a totally mobile, self-funded mission team. They could quickly plant churches, move to new cities, and add promising people because they embraced local believers and used a lay ministry strategy. They did not have to wait for members to raise support or go to seminary. Paul provided the most effective training-apprenticeship to himself. It was Paul's lay missions strategy which generated a high momentum church planting movement and rapid expansion of the church-planting team.

Not all vocations are as portable as Paul's, but we need to think about how we might apply this insight. For one thing, it offers the solution to funding workers quickly in the Third World and to avoiding paternalism. And again, it carries with it the power of incarnated Christianity. Can you imagine the impact if we fully developed this approach to church planting.

History proves the power of lay ministry 

The genius of a lay ministry strategy has been proven every time it has been tried. A most striking example is the relative growth of three U.S. denominations over 200 years. 

Southern Baptists built the most lay- oriented movement; Congregationalists, the least. Congregationalists required Bible college or seminary plus apprenticeship under a senior pastor before preaching. Methodists allowed greater lay initiative. But Southern Baptists encouraged the greatest lay involvement. They required the least formal training and used bi-vocational and lay pastors to pioneer new churches. 

The less the requirement for formal training and the greater the involvement of lay people, the greater the growth, the faster the mobilization, and broader the impact. This is essentially what we have witnessed with the growth of house churches in China, with the growth of small-group driven churches in Korea, Colombia, the U.S., and other countries, and with the huge impact of the relatively small Moravian movement, etc. 

To effectively deploy lay people you have to mentor them, model for them, support them, and give them responsibility-ownership. You don't have to give them money or status. In fact, that will generally torpedo their spiritual lives. This is why Paul tells us never to appoint novices to ecclesial position. Giving people genuine responsibility and ownership and expecting them to deliver are the secrets. Paul immediately expected new believers to produce. In fact, he never pastored any of his churches, but quickly appointed local leaders. 

The impact of over-using vocational missionaries 

Because modeling is so powerful, our pattern of sending "full-time," vocational religious workers is replicating itself all over the world. As a consequence we have marginalized the primary workforce of regular, everyday Christians. We've developed a whole theology around this approach. Because vocational religious workers are "full-time" and have received a "special call," they are the really important players. Since regular Christians have not received this call and are only "part-time," we cannot expect that much from them. Instead they are relegated to second string status where many simply cheer and warm the bench. By implication, lay people don't have the same God-given potential nor the same empowering by the Spirit. Can you imagine suggesting this to Paul? 

Our dependence on vocational religious workers creates a second problem-over dependence on money. Since we need "full-time" workers, we must find money before we start any ministry. This tends to kill church growth momentum. In addition, it makes Western paternalism almost inevitable because of our relative wealth. We can send financial peanuts overseas and have it balloon into a large sum which can fund whole divisions of Third World workers. Relatively small sacrifice gives us enormous power. But even with the best of intentions, the elephant eventually squashes the mouse with which it dances. 

A lay ministry strategy is the solution to both these problems-the marginalizing of the major workforce of everyday Christians and the problem of paternalism and dependence. 

Tentmakers are effective today. 

Let's forever drop the objection that lay people cannot be effective and even plant churches. Paul and his team did it, powerfully. And tentmakers are doing it today. 

Ken Crowell went to Israel a started a company with the conscious purpose of planting a church. Ken gained high credibility in Israel because of his genuine servant heart and his quiet, open witness to Christ. Even before he returned to Israel to start his company, he was frequently introduced in Israel as a " Christian engineer." Ken started his company in Tiberius because there had been no significant church there for hundreds of years and because there was a tremendous need for industry. So he started essentially the first industry in the city. He deliberately hired Jews, Arabs and Christians in order to provide a setting in which witness could take place. Ken struggled against great odds in the beginning. Before he left for Israel, his partner absconded with the manufacturing equipment he had bought and set up for test production. As a result, he had to use his wife's oven to bake the pvc onto his antennas. Ken's company supplies most of the antennas for Motorola cell phones. Orthodox Jewish extremists attacked him repeatedly. At one point they threw stones into his home, one of which struck his wife. Another time they sought to incite a riot with his workers, but instead of abandoning him, they defended him. The little hotel the Christians rented for the fellowship was burned to the ground. Several times the rabbis slandered him and launched criminal investigations against him. They even accused him of kidnapping Israeli children and selling them to N. Africa. But God blessed and the church grew in sync with his company-when there were 30 in the company, there were 30 in the church and when there were 300, there were 300 in the church, of course not all the same people. Ken repeatedly asked government leaders how he could help them and did so. He was awarded the Decade Award for the best firm of the decade and the Kaplan Prize, the highest award for industry. These were presented by the Prime Minister in the hall of the Knesset before Israeli dignitaries. 

Ruth Siemens ended up teaching fifth grade at a secular international school in Lima, Peru At this time, almost fifty years ago, Peru was largely unevangelized. But Ruth managed to find a small, evangelical church nearby where she offered to teach a Sunday School class to which she could invite her students. Though she had perfect freedom to preach the gospel in class, she did not do so because it would have violated her educational task. Instead, she freely shared her life in Christ, and invited her students to her Sunday School class. Most of them came and most became believers. So respected was Ruth in her work, that she revised the curriculum for the whole school during her second year. Ruth also reached out to colleagues through friendship and evangelistic Bible studies. A number of colleagues found Christ as well as a number of staff. Then in her "free" time Ruth went to the university in Lima repeated the same process and started the Peruvian "InterVarsity" movement. Some of these have become national and international leaders. Soon the Peruvian movement was going strong and had helped start the Ecuadorian movement and Ruth felt she could move on. So she sent her r‚sum‚ throughout Spanish-speaking countries in  Latin America, but to her surprise, no offer came. So she finally accepted an unsolicited offer from an international school in Brazil to serve as principal. Once again she repeated the same process, winning students, faculty, and staff to Christ and starting the Brazilian "IV" movement. In the middle of her work in Brazil, the International Fellowship of Evangelical Students asked Ruth to leave her job, go on support, and give full-time to the student work. So after turning down an offer to double her already good salary, Ruth transitioned from tentmaking to donor-supported ministry. By the time she left Brazil there were student fellowships on 30 college campuses. At the invitation of IFES, Ruth then moved to Spain where she pioneered the Spanish and Portuguese university student movements. Let me just observe, that if Ruth had started such Christian fellowships in the larger ethnic communities, they would have been churches. 

Joe L went with 5 others to China on an exchange program. He taught English and studied Mandarin. Within a short time the other 5 had either left or been expelled because of discontent, immorality, or unruly behavior. As a result, three Chinese students asked Joe, "Why aren't you like the others'?" So Joe invited them to visit and he would tell them. That evening they appeared bringing several others. Over the next few weeks Joe led three to faith and began discipling them. When his contract expired at the end of the year, he returned to the US, very concerned for these new believers. But almost as soon as he arrived home, he received a letter asking him to return, because of his integrity and excellence. That fall when he stepped off the plane, one of the three he had discipled met him with a big grin and introduced a friend whom he had led to Christ. He asked, "Do you have any materials? I want to teach Deng." During his second year, officials asked Joe to teach a course on American holidays to 60 exchange students going to America. Joe responded, "But I can't talk about American holidays without talking about Christianity." "That's okay," they answered. Later authorities asked him to help them set up a program to recruit more English teachers for China- "people just like you" they said. Joe continues to work in China today. 

"John and Beth" have been tentmakers in Japan for about 15 years. Jim works as an engineer for a corporation under contract to the Air Force. This could easily insulate them from the Japanese people, but they have deliberately centered their lives around reaching the Japanese. Their home is a constant parade of Japanese friends coming and going seven days a week. Both they and their children have opened their hearts and their home to the Japanese. They teach conversational English and Bible several times a week. Barbie teaches patchwork quilting and a women's Bible study. At various times, they hold a weekend camp for Japanese young people. And hospitality is a constant. "John and Beth" have befriended and witnessed to many Japanese. Over these years, more than 80 have trusted Christ and joined Japanese churches! Jim's job requires him to travel to the Middle East to service high tech avionics equipment. Jim has repeatedly seized these opportunities to do ministry as well. 

Paul's Invasionary Strategy of Evangelistic Expansion

Luke does not organize Acts around Paul's three missionary journeys. That is a foreign construct imposed on the book from our missions viewpoint of home churches and the field. Luke doesn't view it that way. Why do I think this? Because Luke clearly indicates the close of each section of Acts with a refrain-some kind of summary statement like And the word of God increased: and the number of disciples multiplied greatly . . . (Ac. 6:7) Sometimes it says "the church grew and was multiplied," other times, "the word grew and multiplied." The summaries are Acts 6:7. 9:31,12:24, 16:5, and 19:20. By the way, these summaries fit perfectly the three stages described in Luke's introduction: "You shall be my witnesses in Jerusalem and in all Judea and Samaria and to the end of the earth" (1:8).

What is remarkable is where the last three summaries come. They do not come where we would expect, and understanding why they come where they do leads to startling insights. Luke does not divide Paul's mission into 3 journeys, but into three advances. The first summary comes after Paul has returned from his first journey, decided the Judaizer issue with the Jerusalem council, carried that decision to Antioch and the churches of Syria and Cilicia, and revisited all the churches he had planted in Phrygia and Galatia. Then comes the summary.

At this point, he is at the front of the gospel's advance. This front then becomes the new staging area for the next thrust into Macedonia and Asia. The next summary comes after Paul has started churches throughout Macedonia, Achaia, and Asia, returned to Antioch, Syria, revisited the churches of Phrygia and Galatia, and returned to Ephesus. Once again the new front of the gospel becomes the new staging area for the next advance into Rome and Italy.

What Luke is describing is a virtual military strategy in which the gospel advances to new fronts and these then become the staging points for each succeeding advance. He does not seem to see the "home church-mission field" concept. Nor does he see the "sending church" as we do. I do not believe Antioch ever sent Paul and Barnabas in the sense we think of it, nor that Paul reported back to Jerusalem and Antioch because they were sending churches.

What does Luke see? He sees the whole world full of peoples as both "mission field" and "staging area" as the gospel advances. He seems totally blind to ethnocentricity. To him the whole world is the mission field initially. The gospel naturally advances with power into new territory. The new territory then becomes the new front and new staging area for the next advance. This process is repeated over and over and provides an ever enlarging team for further advance into the world. And where did Luke learn this? >From Paul.

Finally Acts ends with a wonderful, non-concluding summary comment that the gospel is going forward unhindered. What Luke is saying is, "Et cetera, et cetera, et cetera." The story of Acts is continuing in like manner to the end of history which means that Acts is normative for missions till Christ returns.

So let us return the entire Great Commission to the laity. Let us send them to unreached peoples as full partners to vocational mission workers. In fact, why don't we give the job back to all Christians and become the equippers who empower them for ministry? Is that not what we were meant to be? Why not make lay missions central to missions today! 

The world is crying out for the deployment of effective, missions-committed lay people who can help them in all areas, demonstrate the power of the gospel, and reconcile them to the King of kings and Savior of the world. Let us mobilize the tens of thousands of committed Christian professionals they need. 

(c) Dave English, May 3, 1999 

Addendum: What Do We Need? 

But what will it take to produce effective lay mission workers? As you have been reflecting on the missiology I've presented, you realize that we have a serious challenge. Since modeling is the single most powerful teaching method and inescapably produces disciples of like kind, then exporting effective tentmakers is no walk in the park. How many American Christians have worked out and lived a genuine Christian theology of work? How many practice servanthood toward employer, client, and co-worker as central to how they work? How many even practice true Christian ethics at work? How many genuinely care for the needs of those around them? How many show that their joy in God supercedes all other sources of fulfillment and thus rises above all other goals? How many have integrated work and witness so that they do appropriate, effective evangelism at work? How many are impacting the ideology and practice of their professions? 

We need to recover a Biblical approach to work 

If we are honest, Christians have largely been neutralized in the workplace. They have been silenced by the pressures of tolerance and pluralism. Too many of us are seduced by the values of self-fulfillment, materialism recreation, and comfort. The joy of knowing God is not greater than the pursuit of other gratifications. Research shows that there is little difference between Christians' and non-Christians' practice of ethics at work. Protecting personal rights is far more common than servanthood toward others. And giving time and effort to meet the needs of so many needy people around us loses out to more important things. 

We need to get fresh, clear grip on reality. Work is central to human life. And it should! God is the Great Worker-the Creator, Sustainer, and Redeemer of the universe! And He is still working. We are made in his image and working is central to being like him. Furthermore, God gave us the task of managing and developing the earth to His glory. This is called the creation mandate and has never been revoked. All legitimate work is part of this mission. What redemption does is to restore our capacity to fulfill this mission. It restores our motives, understanding, and actions so that our work once again advances God's purposes as vice-regents under him. And when we get to the new heavens and new earth, I believe we will finally work with complete God-centeredness and complete joy. We will no longer have to fight evil and call rebels to God's grace. 

Since work is always central to human life, the gospel must make it in the arena of work. If it cannot redeem work and, by implication, all our everyday relationships, it is worthless. We must re-sanctify work and learn to live "full-time" for Christ in all of life. And we must learn to represent Christ effectively. Let us champion those who make breakthroughs in the workplace and begin to master the elements of glorifying Christ there, like integrity, excellence, servanthood, love, and joy in God. Let's cheer on those who become effective in integrating work and witness. (By the way, I realize many of us can't imagine this happening because we don't have a model for effective witness in today's relativistic, pluralistic workplace. Let me just point you to Ruth Siemen's paper, "Workplace Evangelism: How to Fish out Seekers" on our website, <www.globalopps.org>. 

She has some answers.) 

The need to recover discipleship in other areas 

And what about family life? Christian divorce rate essentially matches non-Christian divorce rate. Apparently we do not know how to build and maintain lasting, committed marriages. Since there are so many repeat divorces after teaching and counseling by pastors, obviously we do not know the critical components of Biblical loving which produce lasting marriages. Instead we have imbibed many of the culture's distortions of love. In light of premarital sex rates among Christians, similar things can be said about our understanding and practice of Biblical sexuality. And how well are we doing at raising kingdom-committed children? To what degree have we been sucked into the child-rearing mentality and practices of our culture? 

We should also raise the question of how much we are impacting our overall society and culture with a Christian worldview and Christian values. All of us lament the moral decline of our culture, but much of the fault lies at our feet. The words of John Stott have haunted me for years on this issue. Commenting on Jesus' call to be salt in the world, he said that it is the nature of meat to go bad. When it goes bad we do not blame the meat. We blame the salt. So if our culture goes bad, it is no surprise. It is the nature of human society to degenerate. It is the church which serves as the conscience of society and which preserves and protects society from degeneration. So when a Christian society declines morally it shows that the Church has declined and lost impact in society. 

By the way, I believe that following Christ in these areas is far more important to the gospel's credibility than the issue of the excluded middle and the lack of miracles. Often, Christians long for these as shortcuts. But the supernatural transformation of character is much more demanding of and demonstrative of faith and ongoing power. This includes our joy in God even in the middle of suffering. Supernaturally transformed lives also provide the proper context for the witness of miracles and the kind of faith which such lives demand and produce readily allow for performing miracles as God leads. I believe it is because transformed lives are so crucial to the gospel's credibility that Paul spends so much of his teaching on issues of Christ-likeness and everyday faith even in the middle of real pain. 

I should go just a little bit further and mention the challenge of impacting the overall worldview of our culture. I would submit that along with everything else we are exporting, the biggest thing we export is Western ideology and worldview. Everywhere I went in Africa, I found that Africans ultimately knew there was a Supreme Being, though he may have removed himself from them. But after they went to university, many were no longer sure. The began to doubt. The same observation extends to other aspects of Western "enlightenment." Probably the biggest market for Americans overseas is as teachers at all levels. Are we Christians able to effectively engage Western thinking and replace it with a Biblical worldview? Or are we simply exporting Western worldview and ideology even with our Christian teachers? 

None of these deficiencies means we should lose heart. The One in us is still greater than the one who is in the world and the gates of hell cannot stop the advance of the Church. Also, God is the God of new beginnings who is always ready to remake us when we ready for a fresh start. I believe that we will make great progress if we will commit ourselves to working on these areas personally, in the church, and in our missions agencies. 

This discussion does provide us a clearer picture of what we need in effective lay missions workers and how to equip them. Essentially we need to recruit and equip lay Christians with effective spiritual disciplines, Christian theology and practice in the workplace (excellence, integrity, servanthood, care for others), integrated workplace witness, effective engagement with Western worldview, risk-taking faith, greater joy in Christ than in other pursuits, and effective discipling and church planting. 

If our goal is the planting of self-sustaining, self-directing, self-multiplying churches capable of penetrating their people groups with the gospel, then I submit that we must produce witnessing churches and salting churches capable of impacting their culture with the gospel. Without this the church may grow for a while, but eventually it will become an island of irrelevance and stop growing. The key is for the church to live out a Christian worldview with thoroughgoing transformed values combined with a thoroughgoing new view of the world and of life. 

And we cannot do this without mobilizing the laity, without returning the great commission to them. Only they can engage the culture and workplace because only they are there. Only they can work out and model workplace discipleship where people spend most of their time. Only they can set a pattern of lay witness and ministry. And only when they are fully mobilized do we have the full force of workers deployed in the task. As long as we keep missions as the domain of specially called, full-time workers, we kill rapid church multiplication, as well as the full health and independence of daughter churches. 

(c) Dave English, May 3, 1999 

Workplace or Campus Evangelism:  Fishing out Seekers

Fishing evangelism gives me joy! But I remember how I used to struggle. Most Christian workers struggle with evangelism and so rarely do it. Even many missionaries minister mainly to other believers. Before going abroad, Christians need to ask themselves, "How is God using me now in evangelism in my neighborhood, my workplace and my campus?" Because crossing an ocean will not make it easier. I know from experience. I used to choose an unsuspecting target, then plan my approach, my one-size-fits-all sermonette and my plea for decision. But by the time I was ready to speak I was so uptight that my victims became embarrassed, too. My problem? I was a hunter. But I hunted infrequently. Two reasons: First, I had a bad definition-that evangelism was winning people to the Lord. So if I thought a conversation would not end in a decision, I desisted rather than risk one more failure. But evangelism is just joyfully declaring the glory of God! It is telling people about Jesus Christ! Winning people is a desired result. We should not confuse the activity with its result. We should rejoice whenever we can say a fitting word for the Lord and turn people's thoughts to him. 

Second, I did not know whom to approach nor how to begin. I had a list of great opening sentences! But I felt strong reluctance to invade the privacy of people in so personal a matter. I feared catching them at an awkward moment. I feared rebuff. Many tentmakers also fear job loss, arrest, prison or expulsion from their host country! Fishing evangelism can reduce all these risks so we can evangelize more frequently, confidently and fruitfully. Fishing for seekers Jesus said that evangelism is fishing for people. Fishing, not hunting. 

Instead of indiscriminate evangelism, you fish out seekers from among indifferent or antagonistic people. It is what Jesus did and what both Paul and Peter taught. You discover seekers by putting out bait to elicit questions. In your neighborhood, workplace or campus, bait is of two kinds:  

1) Your life: Personal integrity, your character, moral purity, graciousness, truthfulness-regardless of the crunch. Quality work for the employer-as though he were Jesus Christ! Paul insists! Caring relationships. Lovingly giving costly time and energy, counsel and practical help. You are imperfect, so you apologize for failures and admit you are still learning.  

2) Your words: Brief, appropriate comments about God tactfully inserted into secular conversation. Bait is tiny. You drop small spiritual bombshells in a casual, natural way (as though all would agree)-then change the subject. This leaves people free. They ask questions if they feel they have the initiative. 

I had just arrived in Lima, Peru as a tentmaker, to earn my living in a secular bilingual elementary and secondary school. At the board's reception I met Marta, a Peruvian teacher. After a few minutes of small talk I was surprised when she said, "I think you know what's in the Bible-would you teach me?" (What had I said to elicit that question?) I learned she was open to God because her pilot husband had just died in a crash. After a few Bible studies she committed her life to God. At a later time, a teacher entered my office and said, "You were lucky to find the money you lost!" I almost agreed, but caught myself. Without stopping my work, I said cheerfully, "Oh, it wasn't luck! I prayed like mad and God helped me find it!" Then I changed the subject. Because I left her free, she returned and asked, "Do you really believe God cares about a little thing like that?" I shared an answered prayer of the week before and changed the subject. She came again. If I said too much, she would have avoided me. 

An unforgettable incident occurred just after my arrival in Brazil to run a secular elementary school. The principal of the adjacent high school came to tell me one of his teachers drowned over the weekend. They were planning a memorial service. The glee club was learning a hymn. 

But no high school teacher was willing to say the prayer. They had suggested me! What made my new acquaintances think I could pray? Maybe they saw me briefly bow my head before lunch in the cafeteria. In the large memorial service I asked God to comfort family and friends and then joyfully added, "Thank you, Lord, that we can know about life after death!" For days, teachers and students from both schools came to my office. God had helped me fish out a net full of seekers! It also turned up a few Christian high school students, with whom I started a Bible club to teach them how to win their friends. My almost imperceptible bait had speeded up and multiplied my tentmaker ministry! 

Noting the benefits 

1 . Fishing evangelism is enjoyable, because seekers' questions show they want to know! And that it is a convenient time. You aren't imposing. 

2. Fishing evangelism is patient and kind, allowing seekers to pace conversations as they are ready. We turn people off by saying too much prematurely or confuse them with unfamiliar concepts. In Curitiba, Brazil, medical student Maria came to live with me. But she said, "Don't expect me to evangelize. Last year everyone disappeared into classrooms when I came along." We agreed not to talk about God unless they asked. Students came-up to 30 at a time! (Once we had 60!) They brought cadaver parts to study for exams! They asked questions. Soon we were leading a Bible study on Saturdays and spontaneous ones during the week. When we split into three groups, some came three times a week! All non-believers. 

3. Fishing evangelism is respectful of people. You treat them as persons, not objects. They are as unique as their fingerprints. I customized my approach to Brazilian philosophy student Ramon and to my maid Benta, who panicked at rainbows for fear they could make her pregnant! 

4. Fishing evangelism is right on target, not a stab in the dark. Seekers' questions show you what to say and what to pray! Their questions reveal their spiritual history, their knowledge of truth, their misconceptions, their felt needs and obstacles to faith. You build on what God's Spirit is patiently doing instead of running ahead of him. 

5. Fishing evangelism is culturally sensitive. Questions of international seekers help you learn their world views and assumptions. You do not answer questions no one asks. 

6. Fishing evangelism is discreet. It is ideal for spiritually hostile environments, including universities. These are microcosms of our multicultural, anti-Christian world-superb missionary training laboratories! Today eighty percent of this planet's people live under governments that restrict the entry of missionaries. But they admit Christian professional people with needed skills- tentmakers! Fishing evangelism helps these expatriates (and local believers) to draw out seekers around them without arousing antagonism. 

7. Fishing evangelism is full-time ministry. Even in the context of a full-time job! You are always under the unrelenting scrutiny of non-believers. Secular jobs are not an inconvenience, but God's provision-the shared contexts in which to live out the gospel and induce spiritual thirst in observers. Two Christians together more than double the impact, because the gracious interaction between them has a supernatural quality which draws and convinces seekers. 

8. Fishing evangelism leads into evangelistic (investigative) Bible studies. Instead of answering a third or fourth question, say, "I am not an authority on this subject, but would you like to see what Jesus said?" Pull out a small New Testament and ask questions on a few verses. This raises new questions requiring another passage. Soon the seeker is hooked on a weekly Bible study and bringing friends! Use mainly gospel narratives. These videos of Jesus in action are the Bible's evangelistic literature. Story-telling is still the main conduit for truth in non-Western cultures. The stories touch people more deeply than linear arguments. Help seekers observe Jesus and interact with him vicariously through the characters. Jesus is always the shortcut in evangelism. He reveals the Father. He says "I am the way, the truth and the life; no one comes to the Father except by me." 10. Fishing evangelism is biblical. As Jewish hostility grew, Jesus taught in parables. These loaded stories allowed insincere listeners to go home with their prejudices intact. But seekers accompanied the disciples home to hear Jesus' explanations. He did not cast His pearls before swine, before scoffers who could mock holy truth, dissuade seekers and cut short his own mission. Peter told converts not to fear hostile people, but to live godly lives, to trust Christ's presence in them and to be ready to graciously answer questions-especially about their hope. People would marvel at their confidence and joy even in the midst of physical persecution and economic discrimination. What bait! If arrested, they knew God wanted to reach the authorities. It was how he had transformed Saul, the chief persecutor of the church into Paul, the beloved apostle! Paul also told converts to draw out the seekers by their holy living and thought-provoking comments about God, and then to answer their questions. He told converted slaves and paid laborers to give their employers the same hearty service they would give to Jesus! Their secular work became spiritual ministry! 

If their good work won the householder, it could transform his extended family and all his slaves into a new house church! Paul not only taught-he demonstrated. He earned his own living as an artisan, making animal skin tents. 

His three main reasons: 

1) To gain credibility for himself and the gospel. He did not say religious things because he was paid to do it. 

2) To facilitate his identification with working people. 

3) To facilitate his modeling for converts. None had ever seen a Christian! He modeled a holy life in an idolatrous, immoral culture. He modeled a biblical work ethic for a society which had none. It was essential if there were to be godly converts, healthy families and independent churches. He modeled unpaid evangelism. All his converts were to fish out seekers and answer their questions! Paul's goal was the exponential growth of the church-not just addition or simple multiplication! This was Paul's tentmaker strategy. And if you are a student or working Christian, you have sustained, natural contact with the same non-believers, you know their mindset and jargon, you don't intimidate because you are one of them, and you are evidence that the gospel works for average people. Answering questions Peter says, "Be ready to answer the questions." Paul says, "Know how to answer." Do not fear the questions seekers ask. But always present yourself as a learner, not an authority. It is less threatening to seekers and takes the pressure off of you. If you cannot answer a question, say, "Give me until tomorrow to organize my thoughts so I can explain clearly." 

Then consult the Bible, a book or another Christian. You might give an appropriate booklet. Seekers' questions depend partly on how they understand their own religion. If you criticize, be gentle. Mainly, just give truth. The deepest human needs are universal. A Muslim great-grandmother in the Arab Gulf asked a Christian linguistics professor,"Why are my people and I so afraid to die? I think we have dirty hearts-we lie and cheat and steal." He answered, "Let me tell you how Jesus cleaned up my dirty heart." An engineer in China said to his English teacher, "I want to know about God- is there a book about him?" Expect questions in three areas. 1) Personal testimony. How did you find God? How do you know your answers to prayer are not merely self-suggestion? 2) Apologetics (defense of the faith). Does God exist? Why does God allow suffering? 3) Facts of the gospel. Who was Jesus? Why did he die? Did he rise from the grave? How can Jesus' death save? Consider the following four points-the minimum that seekers should understand. But you would not usually give them as a little talk, but use them as a checklist to know which parts the seekers does not yet know. God: He is our Creator. (However he may have done it-don't get into a discussion of evolution.) He is loving. He is holy. To present his love without his holiness is to distort the gospel. 

People: They are guilty and spiritually dead-cut off from God, the only source of life. A sawed-off apple tree may look identical to the growing one next to it, but it will soon manifest its deadness. The question is not whether people are good or bad (symptoms), but whether they are dead or alive. Jesus Christ: He is God and man. He lived a sinless life, died a voluntary death on the cross for our sins, arose bodily from the dead, triumphed over all His human and non-human adversaries and reigns from God's throne today. Response: Seekers must believe the gospel facts, repent of their passive or active rebellion, and invite Jesus Christ as Lord-to manage their lives! He enters through his Spirit (who cannot die), giving them everlasting life! He helps them obey and please their new King. What good news to share! Giving fishing a try As you focus on a holy, attractive, non-judgmental lifestyle, you will gain skill in putting out appropriate bits of verbal bait. Answer seekers' questions and develop a friendship with them. You will find yourself spontaneously evangelizing even strangers! 

Recently, in an airport layover in Texas I wanted to share the good news, but which stranger should I approach, and what should I say? I expressed friendly greetings to everyone as I sat down. Immediately, a woman asked me what work I do. I said, "I assist caring Christians to get jobs in other countries so they can find hurting people around them and tell them how Jesus Christ can help." She grabbed both my hands and said,"I'm so glad you are here! I am a hurting person!" She was newly widowed. I was sad when my flight was called then discovered we were on the same plane! She was assigned to seat 12A and I to 12B! On takeoff she made the sign of the cross three times-so I knew she was Catholic, and afraid to fly. Most important-I knew God had planned our encounter! God expects all Christians to give the gospel to people around them. At the same time that you fish out seekers, your lifestyle is changing other indifferent people into seekers. 

Why not try this fishing approach to evangelism which Jesus, Peter and Paul found fruitful even in hostile environments? Experience the joy of telling the good news to people who want to know! Then do the same in another country as you support yourself in a secular job. Be a tentmaker in that 80% of the world that restricts or denies access to missionaries! -Ruth E. Siemens The full version of this paper is available to GO Associates on the Associates web site. It describes how to deal with various kinds of seekers in our post-modern, neo-pagan age, ways to tune them in to God, some helpful resources, and when and how to ask for commitment. 

Miss Siemens went to Peru as a tentmaker educator, and served 27 years with IVCF-IFES, mainly pioneering student movements in Latin America and Europe. In 1976 she founded a tentmaker job-referral, missions training and counseling service-Global Opportunities. Bibliography: Rebecca Pippert and Ruth Siemens. Evangelism, A Way of Life. A Lifeguide Bible Study. Downers Grove: IVP. 1985. Rebecca Pippert. Out of the Salt Shaker and into the World. Downers Grove: IVP. 1979. End Notes: 1. Psalm 96:3 2. Mark 1:16-18 3. Col. 4:5, 6 4. 1 Peter 3:14-16 5. 1 Thess. 2:10, 1 Tim. 4:12 6. Col. 3:22-25, Eph. 6:5-9 7. 1 Thess. 2:4-12 8. John 17:18-23, 13:34, 35 9. John 14:6. Acts 4:12 10. Mark 4:10-13 11. Matt. 7:6 12. 1 Peter 3:14-16 13. Col. 4:5,6 14. Eph. 6:5-9, Col. 3:22-25. Householders: Cornelius, Lydia, Jason, Gaius, Onesiphorus, etc. 15. 1 Cor. 9:12, 1 Thess. 2:1-6 16. 1 Cor. 9:19-23 17. 2 Thess. 3:6-12, esp. v. 9 18. Matt. 10:32, 33, 28:18-20 Copyright 1996
Today's Global Job Market 

David English - Global Opportunities

The international job market is just that, a market driven by economic forces of supply and demand. Why do organizations hire Westerners and nations grant work visas? For our professional skills and products. Westerners are too expensive to hire as unskilled labor, but worth paying for our technology and our products. This demand fuels jobs for about 5,000,000 westerners overseas.

All countries protect jobs for their own people. Also, all countries go outside to meet real needs.

1. Vocational profile of the global job market. The need to develop is the primary force driving the job market in most developing nations. Development requires the transfer of technology and especially the training of any nation?s greatest resource?its people. Consequently, education at all levels is the single largest vocational field. Because English is crucial for globalization, English teaching is a huge arena all by itself. Further, as schools and other organizations overseas learn that they can get teachers who will work in their limited settings, the demand increases. Recently I have heard story after story of schools and universities asking tentmakers to help them find more teachers because they see what the tentmaker is providing. Especially at the university level, openings exist for almost all fields. 

The second area providing international jobs is business and industry. There is tremendous demand in computers, communications, engineering, marketing, manufacturing, health care, and basic development. This is also considerable demand in banking, accounting, financial services, law, transportation, agriculture, tourism, and arts and media. Some vocations offer fewer openings like recreation and social services. 

2. The two markets. There are essentially two overseas job markets, expatriate and local hire. The expatriate market pays Western wages in order to obtain qualified Western expertise and job openings are advertised publicly. The ?local hire? expatriate market consists basically of local agencies which are open to hiring Westerners who are willing to work for local wages. Jobs in this market are not generally listed, but are discovered by networking. The President of Kyrgyzstan a few years ago wanted to hire 7,000 EFL teachers. But there is no way Kyrgyzstan could pay anything close to Western wages. There is similar interest in Kazakhstan and other countries. This is why it is not generally wise to go overseas to look for a job. You will not likely find a competitive Western job, will not be able to live on the income, and will harm your credibility if you take such a job and live on almost full support.

In reality, these two poles are oversimplified. Market forces drive this situation. Many organizations want more Westerners, but cannot afford any or many at Western salaries. So when Westerners are willing to work for less, they take them. Why do they work for less? Desire for travel, missions motivation, service motivation. For instance, a person can find numerous jobs that provide adequate income to live in China, though low by western standards. In other situations, a person will need supplemental support. In such settings, it is vital to negotiate hard for other forms of compensation like housing, in-country transportation rates, health care, etc. This lowers a person?s need for support and enhances credibility. Another caution should be added: Live appropriately to your role in the community. Identifying and connecting with the people is one of the great blessings of tentmaking. When tentmakers live beyond the means of their job, they undermine credibility and distance themselves from the people.

3. The four job providing entities. Basically four entities provide work to Westerners overseas: 1) international or local corporations, 2) indigenous national institutions like colleges, universities, and government agencies, 3) relief and development agencies, and 4) new start-up businesses. 

4. These are the arenas in which to look for jobs. Starting a business offers some wonderful advantages like ability to stay indefinitely and greater evangelistic freedom. However, it demands special skills and experience. More on this later.

5. Structural nature of the global job market. The international job market is very decentralized, fragmented, and unstructured. This is a natural result of specialization in skills and needs. With globalization and modern communication, it is easy for a university in Tajikistan to communicate with a chemical engineer in Idaho who is open to working there, but how do they find each other. Because of this challenge, the global job market is really a collection of hundreds or even thousands of relatively small, vertical job markets, which communicate through specialized networks, publications, websites, and job agencies. 

For this reason, it is vital for job seekers to take initiative and persist in pursuing all these channels.

6. Relatively closed character of the global job market. The job market tends to be closed to outsiders for a couple of reasons. First, western organizations have a strong tendency to promote and transfer from within for overseas jobs even when the person has little cross-cultural skill or experience. The reason for this is that organizations need people with intimate knowledge of the organization, its culture, products, services, and authority structure. The consequence of this approach is big adjustment problems and a high turnover rate for workers going overseas. Nevertheless, this pattern is likely to continue for some time. Some companies are recognizing the problem and a new industry is developing to provide cross-cultural training for employees.

The second reason for the relatively closed market is that there are few entry-level jobs for westerners. Generally openings require a bachelor?s plus two or more years experience in one?s field. This applies across the board with English teaching being the only exception. Almost any native English speaker can find a job teaching English somewhere, though qualifications are rising and pay is limited for those without TEFL certification. But going without good skills serves people poorly and dishonors Christ. In addition to vocational competency, employers often look for travel, overseas work experience, relational skills, and even language competency for obvious reasons.

7. Length of contracts. Overseas contracts tend to last 1-3 years. After that, a person must renew or find another job. Corporate jobs tend to last 1-3 years because they expect that employees will want to return home. Development agency jobs tend to be limited because they are tied to government grants and specific projects. Another factor is that national organizations want expatriates to equip their own people so that they can take over as soon as possible. The result of this trend is that international jobs and careers tend to evolve unpredictably and require ongoing changes. Since many jobs actually isolate people from the larger global job market, it is imperative to develop a broad range of contacts and keep one?s ears open to impending vacancies. Networking is indispensable. Furthermore, most job moves tend to be horizontal rather than hierarchical because most jobs are oriented toward delivering specialized direct services. Only larger corporations and government agencies provide more vertical job changes. However, such changes usually move people away from direct work in the field where many find greater satisfaction and excitement. Again, running a business is a big contrast to this.

Regional Job Markets

Regions of the world vary significantly in the numbers and kinds of jobs available. Interestingly, the greatest concentrations of jobs occur within the 10-40 window. 

1. North Africa ? Greatly unreached, N. Africa is opening up to the West. Opportunities exist in education, information technology, English teaching, running a business, tourism, and some business and technology jobs with U.S. companies.

2. Middle East & Gulf ? Greatly unreached. There are jobs in many fields: education, computers, English teaching, business, communications, engineering, relief and development in certain countries, aviation, and health care. Running a business is an option, though in some countries the businessperson has to allow 51% ownership to a national partner. Saudi Arabia is opening many industries to outsiders without the partnership requirement. There are many oil-related jobs in the Gulf and jobs tend to provide good compensation and benefits. In some Gulf countries, expatriates (skilled from the West and unskilled from the developing world) comprise 50% or more of the population. 

3. Central Asia ? Greatly unreached, but with growing young churches. Because the area is poor, there are fewer Western level jobs in the region. Nevertheless, there are openings in education, computers and communications, business and technology with some U.S. corporations, health care, development, and running a business. There are more possibilities for work at more local wages. For instance, the president of Kyrgyzstan stated his desire for 7,000 English teachers several years ago. But the government could not pay competitive wages. These kinds of openings are not generally advertised because who would take such jobs ordinarily? Christians could also develop more openings like this by networking in country. However, a major caution: taking such jobs needs to be done credibly. This requires negotiating hard for other forms of compensation, and preferably, going with a broad-scope development agency versus a mission agency. This provides full integrity because the tentmaker does not become a religious professional. Further, people expect development agencies to provide funding. 

4. India ? There are a number of Christians in the southern India, but overall India is largely unreached with thousands of towns, villages, and people groups without a witness. Christians among the upper castes are very few.  It is much easier for members of the British Commonwealth to find jobs there. Openings are available  in education and technology fields, various business fields with international companies, health care, and in relief and development. The fields of information technology and digital communications are enormous in India. Business alliances and partnerships along with entrepreneurship in certain fields provide openings to work and serve in India.

5. China ? China has a vibrant, growing church, but many peoples and regions are still largely unreached. Also, the educated classes are much more unreached. The job market in China is growing with potential jobs in many fields. Education is big and the demand for English teachers is enormous. And that demand keeps growing as more institutions learn of the possibility of obtaining native English teachers. Though it varies considerably by region, China is often very restrictive on Christian witness. There is also opportunity for starting businesses or partnering in business. However, the challenges of the business environment are great.

6. SE Asia ? SE Asia has many largely unreached people groups, yet a growing church has developed in certain groups and countries. The job market is fairly diverse because of international involvement. Jobs exist in many fields?education, engineering, computers, communications, business professions, mining, health care, and relief and development. There are also opportunities to start businesses, to partner with existing businesses, and to provide small business development.

7. Japan ? Even after a century of missions, Japan is less than 1% evangelized, especially the men. Tentmaking is especially strategic in Japan because it is so hard to connect with the men. Obviously Japan has much less need of western technology and thus has fewer jobs for them. Openings are available in information technology, marketing, accounting, management, engineering, and, of course, English teaching. Demand for English teachers is quite high.

8. Eastern Europe & Russia ? Not totally unreached, yet deeply impacted by secularism and communism, Russia and Eastern European nation do have small churches and the Orthodox Church is again active. In some cases there are solid Evangelical Christians in leadership of the Orthodox Church, but in many cases, the church is more formal and political. The job market has been hurt by the recent economic struggles of the region. However, there is a wide range of jobs for qualified people. Again, information technology and communications are big area. Openings exist in science and engineering, banking, business professions, agriculture, and relief and development in certain countries. Business start-ups, alliances, and partnerships are possible And small business development is needed.

9. Western Europe ? Heavily secular, post-Christian, and post modern, much of Europe has become quite unevangelized. Many of the jobs in EU require a high level of expertise and experience, i.e., strong university credentials and experience. Another way of working in Europe is to provide consulting services in high demand fields or to start a business. Education generally and English teaching in particular also provide jobs. It is also possible to obtain jobs with U.N. and European development agencies.

10. South America ? Because SA is more developed and protects more jobs, it offers fewer international jobs. Fortunately, SA has a vibrant, fast-growing Bible-believing church so that the need for missions outreach is fairly low except in Uruguay, some parts of Mexico, and certain tribal groups. Job openings exist in education, English teaching, relief and development in certain countries, and business and technology. Partnering in and starting a business are also possible.

11. Sub-Saharan Africa ? Africa is also more evangelized with a fast-growing Bible-believing church. and has less need of missions outreach. However, a few countries are more unevangelized like Mozambique. Because Africa is so undeveloped, there are many job possibilities, though many require supplemental support. Major openings can be found in education, relief and development, business development, health care, and entrepreneurship. 

Implications for job acquisition and working overseas

Choosing a vocation: The basic question to ask is, ?Where do my gifts, skills, and motivations best fit the many needs of peoples overseas?? In reality, there are varying needs in different countries, in different provinces, and even among different peoples. If you are early enough in choosing a vocation, the first step is to research needs related to any vocations in which you are interested. Do general research to learn what kinds of jobs are available and the specific tasks and skills involved. If you have any sense of God?s leading you to a particular region of the world, research that region and the job market in that region. Progressively adjust your vocational focus and training to best serve those needs. 

It is also helpful to do some vocational, work profile testing to better understand yourself?your interests, task motivations, and abilities. Gaining some experience in a proposed vocation is extremely helpful because many students end up working in jobs they have never really observed or experienced before. 

Building your competence: What if you have already chosen a vocation? Trust God?s leading, do the research to focus your vocation to best meet real needs, and get further training and experience if needed to better serve. We do not need to be in such a rush to get overseas. What we are doing at home can provide invaluable training to increase our work and our ministry effectiveness. In fact, since your goal is to serve people well, you want to intentionally build your competence through good training, work experience, cross-cultural experience, and even language training based on good research. It is becoming increasingly valuable to have cross-cultural experience in obtaining jobs in addition to preparing the tentmaker to be more effective.

Finding jobs: The crucial secret to finding a job is to take initiative and doggedly persist at it. R. & C. Krannich (1992) say that most job search firms cannot do better than you can, and in fact, probably do less well, in conducting your job search. The reality is that the reputable firms make their money from employers, not from you. No one has your interests more at heart than you do. Since there is no organized, centralized job market, but only a web of needs and personnel, no firm has anywhere near all the contact or openings in your field. Many jobs are never advertised and over 80% of job acquisition involves some networking. No one is better at doing the job search than you. 

1. Research the companies which work overseas in your field. Black and Gregersen (1999) report that nearly 80% of mid-size to large companies deploy employees on extended overseas assignments and 45% plan to increase the number. Apply directly to these companies even when jobs have been filled. Many firms maintain an in-house r‚sum‚ bank from which they draw for future openings. Many appreciate the initiative of people who network with their company and are especially responsive to people with special skills. So network. Also research development agencies and NGOs which hire people in your field and work in areas of the world in which you are interested.

2. Look for overseas jobs in your country first. Most  corporations initiate and pursue recruitment within the their own nations. If you want to take more initiative, travel to the cities where companies are located to search for international jobs.

3. Go overseas to look for jobs when you are seeking to meet needs that are unlikely to provide Western salaries. This can open up many additional options, but must be pursued very carefully so as not to undermine credibility and ministry. However, there are enormous opportunities for teaching English, small business development, university teaching, and running a useful business. Where tentmakers are taking positions, they need to negotiate hard for alternate compensation to reduce costs and to enhance credibility. 

4. Network, network, network! The vast majority of jobs are obtained through some kind of networking. Ultimately, people connect with people, not paper. Managers are much more likely to hire someone who has been referred to them than someone who is only a name on a r‚sum‚. 

Researching jobs will alert you to companies in which you have contacts. Use those contacts. Network to increase your number of contacts. With the interconnectedness of the world today, experts claim that we are at most six levels removed from any person on the planet. In other words, if you knew the right path, you know someone who knows someone who knows someone, etc. who know each individual on earth. 

5. Use the Internet. The Internet is changing the whole job market. More and more jobs are being listed through more and more services because of the relative ease, speed, and low cost of the Internet. Set aside regular time to surf for job openings. You will find that Global Opportunities can significantly shorten your initial research because it has researched and organized many, many job sites.

6. Subscribe to professional journals in your field. Almost all good professional publications have job listings. Subscribe to and read the one that has many international listings.

Getting the job: 

1. Customize your CV and r‚sum‚ to fit the job opening. Recruiters and personnel people scan r‚sum‚s and CVs to see whether the skills they need are listed and keep recurring. If not, they are on to the next r‚sum‚/CV, often in less than five minutes. So you have to show that you have the competencies that they need. Of course, don?t say you do if you don?t. Within the limits of good form, lay out your r‚sum‚/CV to set you apart and highlight the competencies the company needs, usually in a separate section. You want to be memorable, to stand out. GO?s Associates website has resources to help with this area and with developing a CV which is more personal and extensive than a r‚sum‚. You may also want to borrow or buy a book on CVs.

2. Spread your r‚sum‚/CV widely. This may seem contradictory at first. But it is usually helpful to spread the net widely. Still customize your r‚sum‚/CV as much as possible to the prevailing needs in the international job market.

3. Network, network, network! This is very important as we discussed previously.

4. Connect in the interview. One of the most important things to do in a job interview is to make a human connection with the hiring person. This enables the person to tune in to you and really listen. Then it is important to be targeted to their needs, to show how you can contribute to their goals and make them successful. You want to be memorable as a person who can meet their needs and who would really like to work with them (if you would). These goals require that you research the company, projects, and position ahead of time.

5. Take long-haul approach. Take the process as an adventure and learning experience, which can contribute to your relational and communication skills. It often takes time to find suitable jobs in one?s area of expertise. Effective cross-cultural workers are good at taking initiative and not giving up.

Keeping employed: Most contracts last one or two years and then have to be renewed. Many jobs are tied to specific projects. Therefore, international workers must frequently change jobs. By the way, this can be taken in to account in choosing the kind of job you prepare for and seek. Performing your job with excellence and genuine servanthood will help to make you so valuable that your contract will be renewed. In some settings, this can continue for decades. 

But many will have to find new jobs in the same city to continue there. When that becomes impossible, we can trust that God is moving us on. Tentmakers must keep networking and seeking for leads on new job openings in the area where they live. 

Tentmakers also need to update their skills and knowledge. Many companies tend to pass over people who have been overseas too long because they fear they are out of touch with current knowledge and technology. Therefore it is important to read in one?s field and to find ways to keep updating skills. Consider using some travel time to take cutting-edge courses in the States or equivalent courses offered abroad. 

David English

Executive Director

Global Opportunities

The Tentmaker's Preparation Checklist 

Preparation Needed and How to Get It

The tentmaker's work

1. Choose a vocation considering your aptitudes, gifts, interests, what is helpful in a needy world, what skills are marketable and what will support a family.

2. Vocations needed most are education (TEFL, math, science, teacher education, curriculum development), science and engineering, computer science, business and finance, health care, agriculture, business development, and operating a business.

3. Background job research. Use the Internet to research the kinds of jobs needed related to your vocation, the credentials required, the companies and organizations involved, and how to customize your resume or CV to fit openings. This research can help you determine where you might need additional training and experience.

4. Degrees needed. Most positions require at least a bachelor’s degree. Many require more. Requirements are rising. Sometimes experience counts more than a degree. The exception is TEFL which often accepts any native English speaker. As Christians our goal is to genuinely serve people well and bring honor to Christ. A minimal approach is inappropriate. 

5. Experience required.  Besides a few entry-level jobs, you generally need two or more years experience. Employers are also looking for successful cross-cultural experience. You can use work study programs, internships abroad, multinational organizations, Peace Corps, the Mennonite Central Committee, etc.

6. Terms of employment usually include round trip travel for the family, good salaries and health insurance, sometimes housing and schooling for the children.  

7. Language learning.  Many positions abroad are in English, yet learning a local language will enhance your cultural adjustment, gain the confidence of local people, and help to sensitively share the gospel. 

8. Finding employment.  Consult your own college department, professional journals, newspaper, magazines, the Internet, and the Global Opportunities web site. Network with people and befriend internationals.

9.Starting your own business can demonstrate Christian values and give needy people jobs.  But you usually need experience, capital, and far more hours than a salaried position.  Red tape and excessive taxation are problems too.

10. More practical skills such as cooking, sewing, homemaking, home maintenance and auto repair enhance daily living.  Practical skills can help you make friends in another culture and earn the right to talk about the Lord. 

11.Recreational skills. Sports and hobbies are also valuable bridges for friendship and sharing the good news.

Spiritual preparation to live out & share the gospel. 

1.Relationship with God.  Everything flows from the quality of your relationship with God. How are you doing at being filled and renewed daily through time alone with God in devotional reading and prayer. 

2.Relationship with family. You will face great stress in a new culture. Work proactively on your family life: read, attend seminars, and seek counsel from sharp, godly couples. How healthy is your marriage and family and how well prepared are you for the stress of cross-cultural work and witness?

3.Relationship with work. Work is central to human beings created in the image of God. God is the great worker and we were designed to be co-workers with him and rulers under him to manage and care for the world. Thus legitimate work in itself is meant to be a sacred, God-honoring activity through which we “feel God’s pleasure.” We are called to honor Christ through our servanthood toward employers, customers, co-workers, and the larger community. Excellence, ethical integrity, genuine caring, Kingdom values, and natural, meaningful witness should mark us as Christians. We should also be engaging and impacting the thought world of our vocation. How well do we understand the areas of honoring Christ in work and how well do we practice them?

4.Relationships with others.  Team building and conflict resolution skills help work together, overcome disunity, and put common goals first. How much of a team player are you? How well do you do conflict resolution and ongoing cooperation?

5.Bible knowledge.  How would you summarize the whole Bible in a few sentences?  How many books of the Bible can you summarize?   What O.T. prophecies about Jesus were fulfilled in the N.T.? 

6.Bible memorization is a good way to have your sword always ready. Then the Holy Spirit can help you recall them at crucial moments and locate them in your foreign language Bible. 

7.Inductive Bible study skills observe what the passage really says and interpret what the writer meant with application for today. How effective are you in Bible study, especially in discovering what the writer is doing in a passage?

8.Leading Bible study discussions inductively, whether evangelistic or for discipling and fellowship. Ask questions to help participants discover and  draw conclusions from the details. Adapt your leadership to nonbelievers. How effectively can you lead a group to discover the message of a text versus telling them what it says? And how well do you lead a group to respond to and act on the truth? 

9. Evangelism–learn to fish.  Tentmakers answer questions about God from seekers made hungry for God by observing Christians around them—their integrity, quality work, caring relationships and words about God. How effective are you in the workplace? In each of these areas?

10. Investigative Bible studies for nonbelievers are discussions of Gospel narratives. Participants answer questions about the text. They discover who Jesus really is and commit themselves to him. How effectively can you lead a group to discover the truth of a passage for themselves without telling them what it says? How effective are you in understanding the author’s purpose in a text and in preparing questions to lead people through a text?

11. Christian doctrine. Learn the main Christian doctrines as propositions with supporting passages.  What would you include in a half-hour talk about God? Or justification by faith? Or the incarnation of Jesus? 

12.Defending the faith when your Christian beliefs are challenged. How do you answer that there is no God?  Or there are 33 million of them? That all religions are basically the same?  That the Bible is not true?  

13.Church-planting and other ministries. Self-reproducing, indigenous churches are the ultimate goal. How ready are you to start one? To lead people to Christ and disciple them in a group and coach them into becoming a church which is led by the local people from the outset? What do you know about baptism, communion, church leadership? Can you preach, teach children, or sing? 

14.Spiritual warfare.  Sin and temptation assault us also through the evil world system and our own sinful vulnerability. We must put on the full armor of God. How prepared are you to maintain your focus and spiritual vitality in an alien culture, with minimal support, and many pressures? 

15. Missions training including the biblical basis of missions, its history, geography, growth, trends, issues, strategies, mistakes to avoid, current ideas, cross-cultural living and witness.

Where to prepare

1. Christian institutions offer science and philosophy, etc., from a Christian viewpoint and a wide variety of Bible, theology and missions courses.

2. Secular universities/colleges have better name recognition overseas and offer a whole range of careers. The secular campus is one of the best training grounds in the world. Throw yourself into the campus Christian fellowship and it’s training. You are already on your first mission field.

3. Why not combine schools?  The best academic and spiritual training can occur on a secular campus, supplemented with Christian training courses. 

4. Financing your education. For ways to avoid being burdened with debts, see our GO Paper, Students and Graduates: Financing an Education. 

5. How long will it take?  All of the pieces mentioned above can be fit into four or five years, if you take advantage of all the learning opportunities 

Ruth E. Siemens, Dave English, ©2000 Global Opportunities
Tentmaker Integrity 

A Christian tells friends and churches that he is going to Cambodia as a missionary and that he needs full financial support. However, Cambodia doesn't grant missionary visas, so he gets a job teaching English as a second language. Since the job is very part-time and low-paying, it really doesn't support him. But it allows lots of time for ministry. Naturally the Cambodians ask him, "How do you make a living this way? Are you a missionary?" Is he justified in saying, "No, I'm a TESOL teacher." 

This is a tough question. It causes differences of opinion among committed mission leaders. We want to be open their input. But I am concerned that many are dishonoring Christ by our response to this issue. Since we can only answer briefly here, I will give a few cardinal points and then offer a GO Paper for further reading.

First, how can we deceive people in order to proclaim the good news that Jesus is "the way, the truth, and the life"? This seems utterly contradictory to the message entrusted to us. The reason that Christ is the truth and that the gospel is true is not merely because the God of the Bible is the ultimate reality. It is also because God is always truthful-he never lies. How then can it be compatible to deceive in order to deliver the Truth?

Second, of all world religions, people have a right to evaluate Christianity by whether Christians embody their message. Only the gospel claims that God is holy and humans full of sin, and that God supernaturally transforms us into people who practice righteousness. The supernatural character of the Christian messenger powerfully authenticates the gospel; unrighteousness negates it. Our lives must back our words. Total integrity and truthfulness are indispensable for credible witness.

In fact, living out the gospel in the workplace is the first part of our witness. Christ calls us to genuinely serve our employers as if we are serving Christ himself (Eph. 6:6). Serving our employer, our colleagues, and our clients with excellence, integrity, and genuine care is central to our witness.

Third, Scripture denies that the ends justify the means, no matter how lofty. Peter instructs us to live such good lives among non-believers that will be forced to acknowledge our uprightness in spite of seeking to accuse us (I Pet. 2:12). Though we will not generally suffer for doing good, we are still to do it even if it brings suffering (I Pet. 2:20-22; 3: 13-17). 

Those passages which might be interpreted to justify lying in extreme situations, cannot be credibly interpreted that way. Rahab's lying to save her life and the Hebrew spies is never affirmed by God, only her faith (Josh. 2; Heb 11:31). The Hebrew midwives lie to Pharaoh that the Hebrew women were having their babies before they arrived can be understood the same way-God approved their faith, not their lie. 

However, could the passage be interpreted differently-that the physically strong Hebrew women were in fact having their babies before the midwives (who possibly slowed their arrival) could arrive. God clearly condemns Abraham's repeated lie (half-truth) that Sarah was his sister rather than his wife to save his life. In both cases God rebukes Abraham through a pagan king (Gen. 12:10-20; 20). See Ruth Siemen's GO Paper, "Tentmaker Ethics." Instead of justifying lying in extreme situations, the Bible affirms that Christians will suffer for righteousness' sake (Mt. 5:10; I Pet. 3:14-17) and even that suffering for Christ is something that is "granted" to us (Phil. 1:29). In fact, the apostles "rejoic[ed] because they had been counted worthy of suffering disgrace for the Name." (Ac. 5:14) Revelation informs us repeatedly about "those who had been slain because of the word of God and the testimony they had maintained" (6:9; 20:4) Scripture seems to call us to truthfulness and good works without exception and to willingness to suffer for righteousness. (Note: Truthfulness does not require us to voluntarily disclose everything. No one can or does. But it seems to require integrity.) 

Fourth, mission workers who misrepresent themselves presume, at least indirectly, that the host people are stupid and won't figure them out. But they aren't stupid. Over and over mission workers have told me that the people know what they are doing anyway, so it doesn't matter. At least it gives the authorities grounds for plausible deniability to fundamentalist elements in the society. But, when the people figure it out, they see that Christians believe deception is legitimate, at least for certain purposes. Doesn't this do damage to the message and to God's glory?  On the other hand, integrity has great impact. Mission workers in a Central Asian country told me of the response of one government leader to these two different approaches. The leader told the Christian that they didn't like or respect a certain group of Christians because they said they were in the country to serve in certain ways, but they didn't do it. However, they liked the Christians like the one he was talking with because they did what they said. Integrity authenticates the gospel.  

Fifth, misrepresentation also implicitly denies the power and love of God. Abraham did not trust God to take care of him before the threatening power of the Egyptian pharaoh. Peter didn't trust God when he vehemently denied Christ three times during Christ's trial in order to save his hide. We know that God can wipe out rulers with a mere breath (Is. 40:24) and protect his servants in a blazing furnace (Dan. 3). Other times God allows his people suffer and even to die which demonstrates the supernatural power of the gospel, which could not otherwise be seen.  Truthfulness about ourselves communicates that God is bigger than all else. He can deliver if he chooses, and if not, he is worth dying for. Dishonesty almost always negates this.  

Sixth, suffering for Christ's name delivers powerful testimony to the gospel that cannot come any other way. Suffering for our witness to Christ shows how deeply convinced we are of his truth and how totally we value him. Paul's social rejection, destitution, beatings, imprisonments, shipwrecks, stoning, mistreatment by some Christians, and finally his execution all bear powerful testimony to the reality and worth of Christ. Suffering also demonstrates God's supernatural power in us. Similar testimony is given by "the great cloud of witnesses" of Heb. 11 (cf. 12:1). The Bible supports our using every legitimate means to avoid persecution, but not unrighteous means. Instead, when God allows persecution we should respond like the apostles and rejoice because we are counted worthy to suffer for Christ (Ac. 5:14). 

Seventh, Christians know that life is far more than physical life. Real life is knowing the true God and Jesus Christ whom he sent (Jn. 17:3). Glorifying God and enjoying him forever is the purpose for which we are designed. To live for anything else is eternal and ultimate death. Centering our lives in God is real life and continues into eternity. Dying opens up more of life because to die is to be with Christ (Phil. 1:20-23).  The Bible call us to submit to governing authorities in every way except where they order us to violate God's commands including the command to evangelize. At that point we must respectfully disobey without deception and be willing to suffer the consequences. (Clarification: This does not mean we have to do aggressive evangelism like street preaching and pressing unwanted religious conversation on people to prove our courage. Rather, we seek to obey the laws wherever we can, but we cannot be silent.) By being willing to face persecution rather than deceiving to avoid it we demonstrate our confidence that our life is eternal. 

Eighth, modeling is paramount in all ministry including missions. We cannot escape doing it, new believers cannot escape copying it. Christians overseas are modeling all the time. If they model total integrity, trust in God's power and care, love for God above life, willingness to suffer for Christ, and assurance of real and eternal life, so will new believers. If on the other hand they model deception, fear of human authorities more than God, love for safety above God, avoidance of persecution by any means, and lack of joyful confidence in eternal life, then so will new believers. 

Finally, a couple of practical comments: The critical issue is integrity-that we really are who we say we are, not whether we receive support. Some countries' economies are so poor that even doctor's or university professor's wages are too low to live on. In such cases it is legitimate to raise additional support. Tentmakers can openly explain that they want to work there because God has given them a love for the people and that some friends and family are willing to assist them during this difficult period in the country's economy.  Any blend of self-support and donor support can be used as long as the tentmaker is honest about it. I would suggest that Christians need to work half-time or more at their vocation to honestly identify themselves by their vocation. 

This raises another question: Can Christians join a missionary agency thus identifying themselves as missionaries, and then legitimately call themselves a teacher, an engineer, or whatever, even if they work more than half-time in her job? I leave this for further thought. 

We believe it is best for tentmakers to identify themselves as Christians up front. It is no surprise for the rest of the world for Americans to be Christians. Many think all Americans are. For them there is no divorce between religion and the rest of life. But because of television, movies, and our foreign policy, many think Christianity is decadent. What a wonderful opportunity to surprise people by our integrity, excellent work, and caring relationships. 

We want people to know that we love Christ from the beginning and to watch us. Then we want to live and speak in such a way that we shatter their expectations and arouse them to ask questions about our faith. When people ask if we are missionaries, we can honestly say, "No. I'm a teacher, engineer, or whatever. But I love Jesus Christ and wish that people everywhere could know more of his love."

For more, see "GO Paper A-4: Tentmaker Ethics" by Ruth Siemens.    
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